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1. INTRODUCTION

The Government of Montserrat (GoM) invites proposals from qualified Consulting Firm(s)
(CFs) to deliver the Montserrat Energy Sector Transformation Project. This project is
sponsored by the UK Foreign, Commonwealth & Development Office (FCDO). Submissions
must satisfy the requirements of the Ministry of Buildings, Utilities, Infrastructure, Labour and
Transportation (BUILT).

This RFP is issued as a single package divided into four Lots, each with its own scope and
deliverables. Consulting firms may submit proposals for any one Lot, any combination of
Lots, or all four Lots, and each Lot will be evaluated on its own merits. Where awards are
made to more than one firm, the Government requires all selected consultants to
communicate proactively and work closely together, including joint inception alignment,
routine coordination meetings, timely exchange of information and assumptions, and
harmonization of methodologies and deliverables, to ensure a coherent, integrated energy
transformation outcome. While multiple awards are possible, preference will be given to a
firm (or duly constituted consortia) that credibly demonstrate the capacity to deliver the entire
programme across all four Lots. To facilitate clear evaluation and contracting, firms are
required to submit separate Technical and Financial Proposals for each Lot they choose to
bid for.

The Consulting Firm(s) is/are expected to deliver four projects as an integrated programme

of work that develops:

0] a comprehensive, phased Strategic Energy Transition Plan aligned to national energy
policy and development goals, integrating the emerging Blue Economy and all
relevant studies to map optimal, resource-based pathways and actionable
recommendations across technical, economic, environmental and social dimensions
for a resilient, inclusive system and a low/zero-carbon transport shift;

(i) an updated, sustainable tariff framework for electricity and water, underpinned by a
calibrated dynamic economic model that assesses current structures and simulates
reform scenarios to balance utility viability with consumer protection, including options
such as renewable energy tariffs or feed-in mechanisms;

(iii) a robust, bankable PPA structure that enables local and international IPP
participation, provides contractual certainty in the current context, and safeguards the
interests of consumers, the utility, Government and investors while aligning with
clean-energy targets; and

(iv) a fit-for-purpose regulatory model for the electricity sector, including the required legal
and policy instruments, governance and operational design, and a capacity-building
plan that embeds regional best practice and prepares for renewable integration,
private participation and strong consumer protection.

The Firm(s) will ensure cross-workstream coordination, harmonised assumptions and
stakeholder engagement, and will provide all tools, models, draft instruments, roadmaps and
training required for implementation.
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The procuring authority for this Request for Proposals (the “RFP”) is the Ministry of Buildings,
Utilities, Infrastructure, Labour and Transportation (“BUILT”), acting on behalf of the
Government of Montserrat (“GoM”). In recognition of the Project’s critical importance to
Montserrat’s national energy security, affordability, and resilience, the GOM has, pursuant to
the Public Finance (Management and Accountability) (Procurement) Regulations, S.R.O. 27
of 2019, invoked Regulation 28 to waive standard procurement procedures and to expedite
delivery. Notwithstanding the waiver, BUILT reserves the right to conduct discussions,
request clarifications and supplemental information, and negotiate with Proponents, and to
select the proposal that BUILT, in its sole discretion, determines to be the most advantageous
to GoM. For the avoidance of doubt, this waiver pertains solely to procedural requirements
under the Regulations and does not diminish any mandatory technical, security, or
contractual requirements set out in this RFP.

Therefore, the projects or lots described in this tender package and the terms of reference,
roles and responsibilities of the CFs are considered time-critical. Proponents must carefully
read and follow the Instructions to Proponents before submitting. Non-conformance with
these instructions or any mandatory requirements may render a proposal hon-compliant and
subject to rejection without further evaluation.

This RFP sets out an indicative timetable for the procurement process and provides
instructions for Proponents. By patrticipating in this RFP, you are indicating your acceptance
to be bound by the guidelines set out therein. Included are the tender documents, consisting
of:

1) Introduction 9) Appendix B — Lot #1
2) RFP (Request for Proposals) 10) Appendix D — Lot #2
3) Instructions to Proponents 11) Appendix E — Lot #3
4) Guidance Notes 12) Appendix F — Lot #4

5) Terms of Reference

6) Evaluation of Proposals

7) Bidder Submittals

8) Appendix A- Form of Contract Agreement

1.1. Purpose

o Expects Proponents to submit their proposals in accordance with the instructions set out in
the remainder of this RFP.

e Sets out the overall timetable and process for the procurement to Proponents.

e Provides Proponents with sufficient information to enable them to submit a compliant
Tender.

e Sets out the Award Criteria and the tender evaluation process that will be used to evaluate
the Tenders.

o Explains the administrative arrangements for the receipt of Tenders.
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This RFP outlines the requirements and evaluation criteria which will be used in order to select the
entity for this project. The entity will be selected through the Open competitive procurement process.

2. REQUEST FOR PROPOSAL (RFP)

This is an indicative timetable and may be subject to change.

Project Details Deliverables

Date Published on Government of Montserrat website
https://tenders.gov.ms/ and at
https://www.mytenders.co.uk/

RFP Consultancy for the
Montserrat Energy Sector
Transformation

Thursday, 9" October 2025

Electronic tender packs can be downloaded, completed
and submitted via the https://tenders.gov.ms/ or at
https://www.mytenders.co.uk/

Access to the ITT Suite of
Documents If you are intending to make an electronic submission to
this tender, please register your interest on myTenders at
the earliest opportunity. Please ensure that you allow
sufficient time to upload your documents.

Requests for clarifications are accepted until Thursday
Clarifications Requests 23 October, 2025

Deadline and contact details
Email: Procurement Department atprocurement@gov.ms

Friday, 7" November, 2025 no later than 12:00pm
(Eastern Caribbean Time) (UTC-4)

Electronic bid submissions are to be completed via the
myTenders Portal at https://www.mytenders.co.uk/.

RFP submission Deadline
If you are intending to make an electronic submission to
this tender, please register your interest on myTenders at
the earliest opportunity. Please ensure that you allow
sufficient time to upload your documents.

Friday, 7" November at 3:00pm (Eastern Caribbean

Opening of Bids Time, UTC-4)

Contract Commencement
(this is an indicative date and | November/December 2025
maybe subject to change)
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2.1. PROCUREMENT PROCESS

A suitable and qualified CFs to deliver the Montserrat Energy Sector Transformation Project, will be
selected through this Request for Proposal (RFP). Potential Proponents who are interested in this
opportunity are asked to submit their proposal in line with the instructions and guidance contained
within this RFP:

2.1.1. Process after Submission of Tenders

v" Opening of Proposals will be carried out by the Procurement Department within the Ministry of
Finance and Economic Management (MOFEM) and the Permanent Secretary of BUILT on the
Friday 7" November 2025 at 3pm (UTC -4). The opening of proposals will be held at closed
door.

v" The proposals are then passed onto the nominated evaluation panel, chaired by the designated
Project Manager.

v' The evaluation can take from two (2) to six (6) weeks depending upon the number of proposals
received.

v' The Evaluation team will compile a Tender Evaluation Report which will be presented to the
Utilities Working Group led by the Honourable Financial Secretary and the Permanent
Secretary of BUILT, and comprised by members of the Governor’s Office, FCDO, MOFEM and
BUILT.

v' The Utilities Working Group will consider the report and recommendations and will make the
final decision.

v' The Procurement Department will then send out outcome letters to all Proponents via email.

v' The successful Proponent(s) will be advised to contact the Permanent Secretary BUILT to
arrange a meeting to discuss and sign the Contract.

v" No services must commence until the contract has been signed.

v" There will be ongoing performance management for each contract that will feed into project
completion and closure report. The performance for each contract may be used in assessing
future proposals or bid submissions.

2.1.2. Evaluation Process

Tender submissions will be evaluated based on the following RFP Evaluation stages:

Stage 1

When evaluating RFP submissions received, we will check them to ensure that:
e they comply with all instructions
e they do not contain any qualifications or conditions,
e they are clear and comprehensive, and
e they are valid and complete
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Only proposals that pass the Administrative Compliance will proceed to detailed evaluation.
Submissions that are not complete will be considered non-responsive.

Stage 2

The Evaluation Panel shall complete moderation of all technical proposals against the criteria set
out in Section 6 and finalize the technical scores. Only proposals that satisfy all mandatory
requirements and achieve a minimum technical score of sixty-five percent of the technical points
available (i.e., 252 out of 80) shall proceed to financial evaluation. The Government of Montserrat
(“GoM”) may issue written requests for clarification limited to curing minor or clerical irregularities
that do not alter the substance of a proposal; Proponents shall respond in writing within the
timeframe specified.

Stage 3

GoM shall evaluate the Price Submissions of Proponents that passed Stage 2. Prices shall be
examined for arithmetic accuracy, completeness, and compliance with the RFP’s pricing
instructions; non-conforming or qualified prices may be rejected. Price scores shall be calculated
on a comparative basis (maximum 20 points), with the lowest evaluated price receiving the
maximum score and other prices scored proportionally.

The Total Score shall equal the Technical Score (maximum 80 points, fixed at Stage 2) plus the
Price Score (maximum 20 points). The Evaluation Panel shall recommend award to the
Proponent achieving the highest Total Score, for approval in accordance with GoM’s governance
arrangements.

3.INSTRUCTION TO PROPONENTS

Proponents should read these instructions carefully before completing the proposal and
submitting a proposal. Failure to comply with these requirements for completion and
submission of a proposal may result in the rejection of the proposal. Proponents are advised
therefore to acquaint themselves fully with all the provisions of this document.

3.1. Authorities

The Authority concerned with this RFP is the Government of Montserrat.

3.2. Disclaimer

The GOM has, pursuant to the Public Finance (Management and Accountability) (Procurement)
Regulations, S.R.O. 27 of 2019, invoked Regulation 28 to waive standard procurement
procedures and to expedite delivery. Notwithstanding the waiver, BUILT reserves the right to
conduct discussions, request clarifications and supplemental information, and negotiate with
Proponents, and to select the proposal that BUILT, in its sole discretion, determines to be the
most advantageous to GoM. For the avoidance of doubt, this waiver pertains solely to procedural
requirements under the Regulations and does not diminish any mandatory technical, security, or
contractual requirements set out in this RFP For details on Montserrat Procurement Regulations,
please visit https://tenders.gov.ms/publications
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The information contained in this document is believed to be correct at the time of issue but
neither GOM nor their advisors will accept any liability for its accuracy, adequacy or completeness
and no warranty is given as such. GOM reserves the right to amend or vary any area of this
document during the course of the procurement.

No information contained in this RFP or in any communication made between the GoM and any
potential Proponent in connection with this RFP shall be relied upon as constituting a contract,
agreement or representation that any contract shall be offered in accordance with this RFP. The
GoM reserves the right, subject to the appropriate procurement regulations, to change without
notice the basis of, or the procedures for, the competitive tendering process or to terminate the
process at any time. Under no circumstances shall the GoM incur any liability in respect of this
RFP or any supporting documentation.

The GoM reserves the right to cancel this RFP process at any point. The GoM is not liable for
any costs resulting from any cancellation of this tender process or for any other costs incurred by
those tendering for this Contract.

You are deemed to understand fully the processes that the GOM is required to follow under this
RFP.

The GOM is not making an offer to enter into a contractual relationship by issuing tender
documents.

The GOM is under no expressed or implied obligation to invite or evaluate tenders from any or
all of the companies who respond to this contract notice with a tender submission.

The issue of the RFP documents does not imply any representation by the GOM as to the
candidate’s financial stability, technical competence or ability in any way to carry out the Services.
We reserve the right to return to these matters as part of the evaluation process.

The Laws of Montserrat shall apply for the purposes of all proceedings relating to this
procurement process and any contract awarded pursuant thereto.

Potential Proponents are requested to note that wherever in the RFP there is a reference to the
proprietary name of a service or qualification, or to a specific standard, alternative services or
gualifications or standards will be acceptable provided the Potential Proponents can demonstrate
that the service, qualification or standard is at least equivalent in quality and specification to the
named service, qualification or standard and that the alternative meets all of the GoM’s
requirements to the Authorities satisfaction.

3.3. Scope and Lotting

This RFP is issued as a single procurement divided into four Lots, each with a distinct scope and
deliverables; bidders may submit proposals for any one Lot, any combination of Lots, or all four,
and each Lot will be evaluated independently.

The Lots are as follows:
(1) Lot 1 — Strategic Energy Transition Plan;

(i) Lot 2 — Power Purchase Agreement (PPA) Structure enabling IPPs;
(i) Lot 3 — Utility Tariff Reform & Economic Modelling.
(iv) Lot 4 — Utility Regulator Design & Regulator Model;
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Separate Technical and Financial Proposals are required for each Lot bid, and where awards are
made to more than one firm, the Government will require all selected consultants to coordinate
and share information to ensure an integrated programme outcome. Preference may be given to
firms (or consortia) capable of undertaking all Lots.

3.4. GOM’s Right to Phase/Defer

The Government of Montserrat (GoM) reserves the right, at its sole discretion and without liability
or obligation, to phase, defer, or otherwise modify the commencement and/or execution of any
Lot or all Lots in whole or in part, including adjustments to sequencing, timelines and budgets,
subject to availability of funds, statutory/approvals processes, and evolving policy priorities. Such
decision(s) shall not give rise to any claim, compensation, or indemnity from proponents, and
proposal validity requirements shall remain in effect unless otherwise stated in a written
addendum issued by contracting authority. GoM further reserves the right to cancel this
procurement in whole or in part, to negotiate the timing of deliverables, and to proceed with any
Lot(s) at a later date.

3.5. Confidentiality

All information provided in this document, particularly financial information, shall remain
confidential between the organisation and GOM and its advisers. GOM will not share this
information with any other organisations or Public Bodies without the permission of the
organisation. Similarly, organisations must treat all information provided by GOM and its advisers
as confidential.

Respondents are required to respect the confidentiality of the process and must not seek to gain
advantage by discussing this process or any potential proposal with the Press, any UK or GOM
official involved in the process or the United Kingdom Foreign, Commonwealth Development
Office (FCDO). Under no circumstances should direct contact be made with anyone else
regarding this process without the prior arrangement or agreement of the GOM Head of
Procurement. Failure to observe this confidentiality may result in disqualification from the tender
process.

All information supplied by the Contracting Authority in connection with this RFP shall be regarded
as confidential, except that such information may be disclosed for the purpose of obtaining
sureties and quotations necessary for the preparation of responses to this Request for Tender.

3.6. Communication and clarification

All communications during the procurement process must be made in writing and be sent by
email to:

Alfredo J Landaeta

Head Government Procurement Services

procurement@gov.ms

Depending on the requirements of Proponents, GOM is willing to reconsider the stated deadlines
to allow a further round of requests for clarification if required.
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In completing the submissions and/or requesting clarification, Proponents must refer back to the
numbering format/section as set in the RFP.

Direct or indirect canvassing of any GOM or, public sector employee or agent by any potential
Proponent concerning this requirement, or any attempt to procure information from any GOM or,
public sector employee or agent concerning this RFP may result in the disqualification of the
potential Proponent from consideration for this requirement.

3.7. Participation

Tenders must be submitted by, or on behalf of, the proposed Proponent of the services. No
change in the identity or composition of the Proponent (including the identity or composition of
any partner in a consortium or of any sub-contractor to the Proponent) is permitted during the
procurement process unless GOM has given its prior approval in writing.

The GOM reserves the right to reject any or all proposals, including the proposal with the lowest
financial bid. Nothing in this RFP shall oblige GOM to award the Contract and GOM reserves the
right at any time and in the sole discretion to reject any proposal and/or terminate discussions
and negotiations with any one or more proponents.

3.8. Conflict of Interest

Each Proponent shall make full disclosure of any actual or potential conflict of interest arising from
any existing business or personal relationships with any of the following (each, a “Conflicted
Person”):

(i) any employee of the Government of Montserrat;

(i) any member of the Government of Montserrat;

(i) any family member of any such employee; or

(iv) any business entity controlled by or otherwise not at arm’s length to any one or more
of any such employee, or family member.

Without limiting the foregoing, details should be provided of any direct or indirect pecuniary interest
of any Conflicted Person in the supply of the services contemplated by this RFP.

Disclosure of any such actual or potential conflict of interest shall be made in writing with the
Proponent’s response.

3.9. Contract Term

To be negotiated, agreed and finalised upon contract award. The contractual period is anticipated
to be for a period of five (5) to six (6) months from the date of the award of contract and must
conclude by 31 March 2026.

3.10. Contract Award

GOM will award a contract or contracts on the basis of the award criteria detailed within Section
6 below (Evaluation of Proposals) of this document.
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Once the preferred bidder or bidders is/are identified, a negotiation process will commence prior
to the execution of the contract. Once GOM has reached a decision in respect of a contract
award, it will notify all Proponents of that decision before entering into any contract.

Contract award is subject to the formal approval process of GOM. Until all necessary approvals
are obtained no Contract will be entered into. No services must commence until the contract has
been signed.

3.11. Ownership of Material

Any studies, reports, designs or other material, graphic, software or otherwise, prepared by the
proponent for the Client under the Contract shall belong to and remain the property of the Client
(Government of Montserrat). The proponent may retain a copy of such documents and software.
All documents submitted by Proponents in response to this RFP are to remain the property of the
Government of Montserrat.

3.12. Limitation of Liability

The GOM will have no liability to any person or entity for any damages, including, without limitation,
direct, indirect, special or punitive damages, arising out of or otherwise relating to this RFP, the
Proponent’s participation in this RFP process or the Government of Montserrat’s acts or omissions
in connection with the conduct of this RFP process. This limitation applies to all possible claims
by a Proponent, whether arising in contract, tort, equity, or otherwise, including, without limitation,
any claim for a breach by the Government of Montserrat of a duty of fairness or relating to a failure
by the Government of Montserrat to comply with the terms set forth in this RFP.

3.13. Contract Requirements

The Terms of Reference in Section 5 details the required Service Level Agreements, Key
Performance Indicators and overall GOM requirement. The bidder(s) shall be required to confirm
their ability to meet the Technical Specification.

The preferred bidder or bidders shall be expected to agree to the Contract Terms and Conditions
prior to contract commencement.

The preferred bidder or bidders’s terms of business will not be accepted in lieu of or in addition to
the Contract Conditions forming part of this RFP.

3.14. Tax Obligations

If locally based, the Proponent must submit a valid Tax Compliance Certificate from Inland
Revenue along with the proposal documents. In the case of a sole trader, the tax compliance
certificate should be issued in that individual’s name. However, where the sole trader is trading
using a business name, the tax compliance certificate should be issued in the business name. In
the case of a company, the tax compliance certificate should be issued in the name of the
Company”. Itis therefore incumbent on the Proponent to ensure that the tax compliance certificate
is issued in the correct name. Diligent checks will be made with the Inland Revenue Department
and the Financial Services Commission to verify the accuracy of certificates. Tenders received
with improper tax compliance certificates would be rejected.
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All Services undertaken will be the subject of taxation in accordance with the current legislation.
Except in cases where there is an exemption from tax, of which proof must be provided; residents
of Montserrat for tax purposes are subject to tax on the profits from this project while non-residents
are liable to a 20% W.ithholding Tax deduction from the gross amount. Please take into
consideration your tax obligations and liabilities to the Government of Montserrat. For further
information please contact Montserrat Customs & Revenue Service (MCRS) via email at

irev@gov.ms.

3.15. Submission Instructions

Proponents shall carefully review and adhere to these Instructions prior to preparing and
submitting their Proposal. Non-compliance with the completion and submission requirements set
out herein may render a Proposal non-responsive and subject to rejection. Proponents are
therefore responsible for familiarizing themselves with all provisions of this RFP.

The price information provided in the Form of Proposal shall be comprehensive and all-inclusive,
covering the cost of all essential elements necessary to perform the proposed services.

To submit a proposal, please follow the below instructions:

3.15.1. SUBMITTING A PROPOSAL

Only electronic submissions will be accepted via the myTenders Portal at
https://www.mytenders.co.uk/

a. Ifyou are intending to make an electronic submission to this tender, please register
your interest on myTenders at the earliest opportunity. Please ensure that you
allow sufficient time to upload your documents.

b. Proponents are asked to ensure that documents are uploaded under the
appropriate heading, which you have registered for.

c. No hardcopies will be accepted.

Failure to comply with this requirement will lead to your submission being deemed non-compliant
and not considered any further.

Bids are to be electronically submitted by 12:00 hours (Eastern Caribbean time) (UTC- 4) on
Friday, 7'" November 2025.

4. GUIDANCE NOTES

4.1. GOM reserves the right to amend or terminate the procurement procedure or change the
timings outlined in this RFP.

4.2. The GoM reserves the right to issue additional documentation at any time during the
tendering process to clarify any issue or amend any aspect of the RFP. All such further
documentation that may be issued shall be deemed to form part of the RFP and shall
supplement and/or supersede any part of the RFP to the extent indicated.

4.3. Potential Proponents must obtain for themselves at their own expense all information
necessary for the preparation of their Tenders.
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4.4. Under the Contract the GoM will require compliance with its policies. Proponents are advised
to satisfy themselves that they understand all the requirements of the service and Contract
before submitting their proposal. Where additions or amendments are made to the clauses
included in the Supply of Services Agreement and are issued during the tendering process
they shall supplement and/or supersede previous versions.

4.5. Any changes to the procurement timetable shall be published as an Addendum on
www.mytenders.co.uk

4.6. All prices shall be quoted in either Eastern Caribbean Dollars (XCD) or United States Dollars
(USD), and each Proposal shall be expressed in a single currency only. Proponents shall
provide a detailed price breakdown to the greatest practicable level, expressly identifying
and quantifying all applicable taxes, duties, levies, and other statutory charges associated
with the supply of goods and the execution of the works/services.

4.7. Each proponent is solely responsible for the risk and cost of preparing and submitting his
proposal(s) in response to this RFP and any negotiations relating thereto and neither the
GOM nor its officials, employees or Consultants are liable for the cost of doing so or are
obliged to compensate any proponent for these costs.

4.8. The Montserrat General Conditions of Agreement for Contracting Services will be adopted
for this Contract. These are attached as Appendix A. Proponents are advised to satisfy
themselves that they understand all the requirements of the Contract before submitting their
Tender.

4.9. Proponents must complete, sign and return Tender Submission Check List, with all the
required documents to constitute a compliant Bid. Failure to comply with this requirement
will lead to proposals being deemed non-compliant and failing to pass the administrative
compliant stage. (Stage 1).

4.10. Proponents are to provide all document or information requested as part of their tender
submission. Proponents must obtain for themselves at their own expense all information
necessary for the preparation of their Tenders.

4.11.Tenders must be returned in line with the instructions for submitting a Tender. Late
submissions will not be considered.

4.12. All tenders will be arithmetically checked; any errors will be brought to the Proponents
attention. The rates supplied would be the basis for the arithmetic correction and would be
the determining factor for any queries about the corrected price.

4.13. Proponents are not permitted to submit alternative tenders.

4.14. The Government of Montserrat is not bound to accept the lowest Proponent and has the
right to accept and reject any tender offers.

4.15. Validity Period - The proposals must remain valid for acceptance for a minimum of ninety
(90) days after the Submission deadline, to allow time for evaluation, selection and any
unforeseen delays. Should circumstances arise that require an extension to this period, we
will seek to do this in writing.
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4.16. The proposal and all correspondence and documents related to the proposal exchanged by
the proponents and GOM must be written in English and be presented as a clear readable
word-processed document or equivalent, with clearly distinguished fonts, headings and
separating chapters.

4.17.The submission will be checked for completeness and compliance before responses are
evaluated.

4.18. Any signhatures must be made by a person who is authorized to commit the potential
Proponent to the Contract.

4.19.This RFP is made available in good faith. No warranty is given as to the accuracy or
completeness of the information contained in it and any liability or any inaccuracy or
incompleteness is therefore expressly disclaimed by the GoM and its advisers

4.20. Where Potential Proponents believe that they are unable to submit a Tender through the
electronic system or deliver a hard copy or require assistance or further information to be
able to use the myTenders portal, they must contact the GoM via email no later than 4
calendar days before the Tender submission due date, to enable any technical queries to be
investigated and resolved.

4.21. The GOM may wish to undertake a site audit on your premises, to clarify any aspect of your
tender submission. Following the site visit, the GoM reserves the right to re-moderate the
scores given to your submission.

4.22. Neither the contract nor any work to be performed under the contract or any part hereof may
be assigned by the Successful Proponent without the prior written consent of the Government
of Montserrat. Such written consent however shall not under any circumstances relieve the
Successful Proponent of its liabilities and obligations under the Contract and the granting of
such consent shall be within the sole and unfettered discretion of the Government of
Montserrat.

4.23.In accordance with the Montserrat Statutory Rules and Orders S.R.O. 27 of 2019, Public
Finance (Management and Accountability) (Procurement) Regulations 2019, MCWLE and
MOFEM have exercised its authority under Regulation 28, which permits a waiver of the
standard procurement regulations. For further information on the Montserrat Procurement
Regulations, please visit https://tenders.gov.ms/publications.

4.24. Health and Sanitation:

All local health and sanitation requirements must be met at all times. This shall include the
wearing of gloves, hair coverings and aprons by staff, when appropriate. The highest
standards of sanitation must be maintained throughout the contract period.
COVID 19 Regulations/Protocols must be adhered to.

4.25. Criminal Record Checks
The service provider shall provide documentary evidence that criminal background
checks were conducted on each of its employees prior to hiring, and shall refuse

employment to any person convicted of an offence or any other crime that indicates the
person poses a threat to the physical safety to anyone.
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The service provider shall not assign any employee to provide services pursuant to this
Contract if the said worker has ever been convicted of an offense or any crime involving
assault, sex offences, violence, or drugs; or if the said worker has engaged in any crime or
conduct indicating that the worker may poses a threat to the safety or well-being of
employees.

Officials reserve the right to prohibit any employee of the service provider from providing
services if it is determined, in its sole discretion, that such employee poses a threat to the
safety or well-being of personnel or others.

4.26. Additional Informational

Environmental Issues

The GOM is committed to the protection of the environment and the promotion of
sustainable environmental development. Potential Proponents should note the various
obligations contained within the Contract, which will ensure that the successful Potential
Proponent will provide the Contract in a non-detrimental manner to the environment.

Equalities & Diversity

The GOM is committed to providing its services in a way, which promotes equality of
opportunity at every possibility. It is expected that the successful Potential Proponent will
be equally committed to equality and diversity in its service provision and will ensure
compliance with all anti-discrimination legislation.

Potential Proponents should note that the successful Potential Proponent would be asked
to contract with the GoM to ensure that they adhere to these obligations and that the GoM
will be able to monitor its compliance throughout the Contract Period. The GoM expects
each Potential Proponent to state whether they would agree to be bound by such
contractual obligations.

Financial Guarantee

The GOM reserves the right to require the successful Potential Proponent to provide as
security for the performance of the Contract, a performance bond or otherwise or as an
alternative, require the parent company of the successful Potential Proponent to guarantee
the performance of the Contract prior to the award of the Contract.

Sub-Contracting and Consortia Arrangements

Where a sub-contracting approach is proposed, all information requested should be given
in respect of the prime contractor.

Where sub-contractors will play a significant role in the delivery of the services or products
under any ensuing contract, please indicate in a separate annex (by inserting the relevant
company/organization name) the composition of the supply chain, indicating which member
of the supply chain will be responsible for the elements of the requirement.

It is recognized that arrangements in relation to sub-contracting may be subject to future

change. However, Potential Proponents should be aware that where sub-contractors are
to play a significant role, any changes to those sub-contracting arrangements may
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constitute a material change and therefore may affect the ability of the Potential Proponent
to proceed with the procurement process or to provide the goods and/or services.

If the Potential Proponent bidding for a requirement is a consortium, the following
information must be provided:

- full details of the consortium; and
- the information sought in respect of each of the consortium’s constituent members
as part of a single composite response.

Potential Proponents should provide details of the actual or proposed percentage
shareholding of the constituent members within the consortium in a separate annex. If a
consortium is not proposing to form a corporate entity, full details of alternative proposed
arrangements should be provided in the annex. However, please note the GoM reserves
the right to require a successful consortium to form a single legal entity.

The GoM recognizes that arrangements in relation to consortia may (within limits) be subject
to future change. Potential Proponents should therefore respond in the light of the
arrangements as currently envisaged. Potential Proponents are reminded that any future
proposed change in relation to consortia must be notified to the GoM so that it can make a
further assessment by applying the selection criteria to the new information provided.

Sustainability

The GoM has a statutory requirement to ensure compliance with a number of corporate
considerations when providing its services either directly or via a third party.

Potential Proponents should note that the successful Potential Proponent would be asked
to contract with the GOM to ensure that they adhere to these obligations and that the GOM
will be able to monitor its compliance throughout the Contract Period. The GOM expects
each Potential Proponent to state whether they would agree to be bound by such
contractual obligations.

Developing the Local Economy

The sustainable development goal places an obligation on Government of Montserrat to
consider how what is being procured will improve the economic, social and environmental
well-being of our local area.

Proponent Performance

The selected Proponent may be evaluated throughout the course of service delivery in
connection with any specific work or projects undertaken as a result of any agreement
entered into between any Proponent and the Government of Montserrat. The Government
of Montserrat may also conduct periodic reviews/assessments of any selected Proponent,
taking into consideration, in addition to specific work related to the project undertaken by
the Proponent, ongoing Proponent staff qualifications, experience, training, and staff
changes. Any evaluation/assessment will be shared with the Proponent, with the goal of
immediate and permanent resolution where concerns have been raised. The Government
of Montserrat reserves the right to remove from the roster any selected Proponent who has
been qualified by this RFP process by way of written notice if, in the sole discretion of the
Government of Montserrat, based on any on-going or specific evaluation or assessment of
the Proponent or its performance of any work, it is deemed to be in the Government of
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Montserrat’s best interests.

VIll. Payments and Deposits

Invoices will be paid within thirty (30) days from the approval date of the invoice.

IX. Indemnification

The Successful Proponent agrees to indemnify and save harmless the Government of
Montserrat, its councillors, officers, agents, representatives, and employees, against all
suits or claims, requests, legal action and liability regardless of the nature and expenses
sustained from injuries or death or any damages or loss to property as a result of the usage
of premises or in the execution of the Successful Proponent functions arising from this
contract except to the extent of the Government of Montserrat’s gross negligence.

At no time will the Government of Montserrat be responsible for any injury sustained by the
Successful Proponent, their employees or any person on the Government of Montserrat’s
premises, nor will the Government of Montserrat be responsible for any loss, including loss
of profits or damage caused to the goods of the Successful Proponent, their employees or
any other person, including damage to vehicles and their contents, while these goods are
on the Government of Montserrat’s premises or site.

The Government of Montserrat shall not be liable for any incidental, indirect, special or
consequential damages or any loss of use, revenue or profit of the Successful Proponent
arising out of or in any way related to this RFP or subsequent contract.

5. TERMS OF REFERENCE

5.1. Background

Montserrat is a British Overseas Territory in the Lesser Antilles with an islanded electricity
system operated by Montserrat Utilities Ltd. (MUL). The territory’s geography and hazard
profile (volcanic history and seasonal hurricane exposure) underscore the need for reliable,
affordable, and resilient energy. Generation has been predominantly diesel-based, with
growing solar deployment and plans to diversify, including geothermal potential. The
Government of Montserrat (GoM) has articulated a policy direction toward clean energy,
security of supply, and climate resilience, alongside interest in sustainable Blue Economy
opportunities. Within this context, the four Lots in this RFP consolidate prior studies and
technical work, establish clear legal and regulatory foundations, mobilize private investment
through bankable instruments, and deliver cost-reflective, socially responsible tariffs supported
by robust modelling, stakeholder engagement, and local capacity building.

Montserrat, a Small Island Developing State (SIDS) in the Caribbean, is pursuing a
sustainable, inclusive, and low-carbon energy future to enhance energy security, support
economic development, and strengthen climate resilience. Building on prior studies and
assessments of renewable energy potential: a) geothermal, b) solar, ¢) wind and d) prospective
marine resources; the Government of Montserrat (GoM) seeks to consolidate evidence and
chart a coherent pathway that aligns with national energy policy, development goals, and an
emerging Blue Economy strategy. A comprehensive Strategic Energy Transition Plan is
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therefore required to integrate existing research, identify optimal technology and investment
pathways suited to local conditions and regional experience, and set out actionable
recommendations across technical, economic, environmental, and social dimensions,
including a clear shift in the transport sector toward low- or zero-carbon alternatives (e.g.,
electric mobility, biofuels, and improved public transport efficiency).

Concurrently, GoM, through the Ministry of Buildings, Utilities, Infrastructure, Labour,
Transportation (BUILT) and Montserrat Utilities Limited (MUL), intends to modernize electricity
and water tariff structures that have remained largely unchanged for over two decades despite
evolving costs, demand profiles and service models. With increasing emphasis on integrating
renewable energy (including solar PV and geothermal potential), tariff reform is necessary to
ensure MUL's financial sustainability, incentivize private and public investment in clean energy,
and maintain affordability and fairness for consumers. This will require a calibrated, dynamic
economic model to simulate reform scenarios, assess cost recovery and equity impacts, and,
where appropriate, incorporate renewable-energy tariff elements or feed-in mechanisms.

To mobilize private capital and accelerate clean generation, GoM also aims to establish a fit-
for-purpose, bankable Power Purchase Agreement (PPA) structure that enables Independent
Power Producers (IPPs) to develop, finance, build, own, and operate assets under transparent
contractual arrangements with MUL (or other designated off-takers). In the current context,
where a formal regulatory framework has yet to be established, well-designed PPAs are an
essential interim instrument to allocate risks appropriately, protect consumers and the public
interest, and provide investors with the certainty needed to close financing.

Finally, to embed these reforms and provide durable sector governance, GoM intends to design
a comprehensive legal, institutional, and operational framework for utility regulation, initially
focused on the electricity sector. The absence of an independent regulator has constrained
accountability, efficient sector development, and long-term planning. The regulatory model
must reflect operational realities, enable future renewable integration and IPP participation,
safeguard consumer interests, and draw on regional and international best practice—
particularly lessons from Caribbean regulators.

Together, these priorities constitute an integrated programme delivered through four
coordinated Lots: Strategic Energy Transition Plan, Utility Tariff Reform and Economic
Modelling, PPA Structure and Utility Regulator Design and Model; intended to produce a
coherent, investable, and resilient energy transformation for Montserrat.

5.2. Lotting

For detailed Terms of Reference for each lot, please refer to the following appendices:

e Appendix B - Lot 1: Strategic Energy Transition Plan

e Appendix C — Lot 2: Power Purchase Agreement (PPA) Structure enabling IPPs;
e Appendix D — Lot 3: Utility Tariff Reform & Economic Modelling.

o Appendix E — Lot 4: Utility Regulator Design & Regulator Model,
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5.3. Reporting and Coordination

The CFs shall report to the Permanent Secretary, Ministry of Buildings, Utilities, Infrastructure,
Labour, Transportation (BUILT) and to the Financial Secretary, Ministry of Finance & Economic
Management (MoFEM), and shall coordinate closely with Montserrat Utilities Ltd. (MUL), other
relevant government and community stakeholders, and the Economic and Energy Sector
Advisers (DESNZ).

Regular check-ins, written progress updates, and milestone review meetings are required at
intervals agreed in the Inception Report.

For the Regulator and Regulator Model (Lot 4), the CFs shall report to BUILT and work under
the guidance of a Steering Committee comprising government and utility representatives,
established to ensure policy alignment, facilitate stakeholder access, and resolve cross-agency
issues; coordination with MUL and other relevant ministries is mandatory throughout.

5.4. Payment Schedule

The CFs shall submit a detailed, all-inclusive Budget with its Financial Proposal for each Lot
bid (professional fees, travel, per diem, incidentals, insurances, taxes, and any reimbursables),
expressed in the proposed contract currency and valid for the Proposal Validity Period; prices
shall be firm and not subject to escalation.

The final Payment Schedule will be agreed during contract negotiations and will be strictly
milestone-based, with payments released only upon written acceptance of deliverables by the
Contracting Authority in accordance with the approved Work Plan. Unless otherwise stated, no
advance payment will be made; reimbursables (if any) must be pre-authorised, supported by
receipts, and are subject to a stated cap. Invoices shall reference the contract, Lot, deliverable,
and period covered, and include any required supporting documentation (e.g., acceptance
certificate, timesheets where applicable); standard terms are net thirty (30) days from
acceptance.

Taxes, duties, and withholdings shall be handled in accordance with applicable law and the
contract; if quoted exclusive of VAT, the Consultant shall clearly indicate the applicable rate.
The Government may apply a retention (e.g., up to ten percent) against interim payments,
released upon delivery and acceptance of all final deliverables and transfer of models, data,
and IP. The Government reserves audit rights over financial records related to this contract
and may withhold or adjust payments for non-conforming or late deliverables.

5.5. Bidder Eligibility & Experience

Eligible Proponents are duly constituted firms or consortia (with a designated Lead) in good
legal and financial standing, not debarred or in litigation that would materially affect
performance, and able to demonstrate relevant technical experience and qualified personnel
commensurate with the Lot(s) bid.

At a minimum, Proponents shall provide evidence of a successful delivery of comparable
assignments in utility/energy sectors (preferably in SIDS/Caribbean or similar small-system
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contexts), provide CVs of key experts with appropriate professional qualifications and
availability, and confirm capacity for stakeholder engagement, knowledge transfer, and on-time
delivery.

Proponents must declare any actual or potential conflicts of interest (including relationships
with MUL or Government entities), comply with applicable laws and codes of conduct, and
maintain required insurances and data-protection practices.

Joint ventures/consortia and the use of specialist subcontractors are permitted; roles,
responsibilities, and percentage participation must be clearly defined, and the Lead Consultant
shall be jointly and severally liable for contract performance. The GoM reserves the right to
verify references and corporate status.

Detailed, Lot-specific eligibility and experience requirements are set out in the applicable
Appendix for each Lot and shall prevail for evaluation purposes.

5.6. Additional General Requirements (applies across all Lots)

Proponents shall submit the following common information once (in a single “General” volume
or annex) when bidding for more than one Lot; it need not be repeated in each Lot-specific
Technical Proposal. Omission of any required item may render the Proposal non-responsive:

5.6.1. Executive Summary: A concise overview of the Proponent’s offer, with a short
subsection per Lot bid, demonstrating understanding of the overall programme
objectives and inter-Lot integration.

5.6.2. Company Profile: Legal name, ownership, year of incorporation, place of business,
lines of service and relevant certifications/accreditations; copies of certificate of
incorporation/registration (or equivalent), proof of good standing and tax certificate
(if locally based).

5.6.3. Consortium/JV/subcontracting (if applicable): Identification of all participants, roles
and percentage participation; executed JV/consortium agreement or letter of intent;
statement that the Lead is authorised to bind the consortium and accepts joint and
several liability.

5.6.4. Key personnel and CVs: Curricula vitae for the proposed core team (professional,
technical, and administrative) to be deployed across the Lot(s), indicating
gualifications, relevant experience, responsibiliies and availability. Include a
personnel substitution policy describing notification procedures to GoM/MUL,
approval requirements, and measures to ensure continuity.

5.6.5. All persons involved in the project on behalf of the proponent should be fluent in
written and spoken English.

5.6.6. Provide details on at least two (2) previous projects of similar nature, including any
project currently being undertaken or having been undertaken within the past ten
(10) years. The period (calendar year, months) during which these projects were
undertaken, country, client and particulars of the project (including information on
particulars and results) should be given.
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Contact details for client representatives for the projects cited above: name, title,
organisation, email, and telephone. By providing contacts, the Proponent consents
to reference checks.

Integrity, eligibility, and conflicts: Declarations confirming:

(i) not debarred/suspended by any multilateral/bilateral agency or government;

(i) no material litigation or insolvency that would affect performance; and

(iii) disclosure of any actual or potential conflicts of interest (including relationships
with GoM/MUL or competing bidders) and proposed mitigation.

Brief statement of financial soundness and ability to perform (e.g., average annual
turnover for consulting services over the past three years); GoM may request
audited financial statements or other evidence during due diligence.

Evidence (or undertaking to procure prior to contract signature) of professional
indemnity and public liability/third-party insurance at levels commensurate with the
services, but no less than XCD 1 million for all lots, or XCD 500k for one lot.
Summary or copy of the firm’s QA/QC approach and relevant policies:

(i) Health and safety

(i) Environmental and Social Responsibility

(iii) Data protection/cybersecurity

Statement indicating confirmation of acceptance of the main conditions of contract,
and acknowledgement of the requirement to coordinate with other Lot awardees to
ensure integrated delivery.

Note: detailed methodologies, Lot-specific workplans/Gantts, staffing allocations, and deliverable
schedules shall be provided within each Lot's Technical Proposal. Financial Proposals shall be
submitted separately for each Lot/ToR in accordance with the Instructions to Proponents.

5.7. Proposal Structure

Proponents shall organise their Proposal into clearly labelled volumes as follows. Where bidding
for more than one Lot, submit a separate Technical Proposal and a separate Financial Proposal for
each Lot. General firm information that applies across all Lots may be submitted once (as a
common “General” volume).

5.7.1. Volume A — General (submitted once if bidding multiple Lots)

a. Cover Letter and Executive Summary (identify Lots bid; confirm proposal validity

and authorised signatory).

b. Bidder's Submittal (Section 7 of this document)
c. Company Profile (legal name, ownership, registrations/licences, relevant

experience).

d. Key Personnel and CVs (core team; availability; roles; substitution/continuity

plan).

e. Compliance and Declarations (eligibility, conflicts of interest, integrity statements,

insurance undertakings).
Proof of tax compliance/certificates (if applicable) and any required certifications.

5.7.2. Volume B — Technical Proposal [Lot X] (one per Lot; no pricing)

a. Understanding of Assignment and Objectives.
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Detailed Technical Approach and Methodology (tasks, tools, data needs, E&S
safeguards, QA/QC).

Scope of Work and Deliverables (mapped to ToR).

Work Plan and Schedule (Gantt with milestones and dependencies).

Project Management and Coordination Plan (roles, communications, risk
management, inter-Lot coordination).

Stakeholder Engagement and Capacity Building approach.

Team Composition and Level of Effort for this Lot (roles, person-months).
Appendices (Lot-relevant references/work samples only).

5.7.3. Volume C — Financial Proposal [Lot X] (one per Lot; pricing only)

Price Form (lump-sum by deliverable/milestone; currency stated).

Breakdown of Costs (professional fees, reimbursables; assumptions; taxes/VAT
shown separately).

Proposed Payment Schedule (linked to deliverables).

Any required financial clarifications.

Note: No price information shall appear in any Technical Proposal.

5.7.4. Basic formatting and submission rules

o

@~oo

Language: English.

File format: searchable PDF (and editable Excel for any required price forms),
Letter size, page numbers, table of contents per volume.

File naming: “RFP-[Ref]-LotX-Technical-[Proponent]” and “RFP-[Ref]-LotX-
Financial-[Proponent]”; “RFP-[Ref]-General-[Proponent]” for shared content.
Proposal validity: as specified in the Instructions to Proponents.

One (1) electronic copy of the proposal as per instructions to bidders.

Do not include marketing material unrelated to the Lot.

Any deviations/exceptions to the RFP shall be listed in a single schedule in
Volume B of the appropriate lot;

Proponents are responsible for completeness and internal consistency;
incomplete or non-conforming Proposals may be rejected.
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6.EVALUATION OF PROPOSALS

The following evaluation criteria will be used to evaluate separately each Lot. Proposal
submitted for a Lot will be assessed solely on its own merits and will not gain or lose
advantage from any other Lot(s) bid by the same Proponent. The Administrative Compliance
will be applied before the remaining criteria and is either pass or fail, with failure meaning
that proposals will be deemed non-compliant. Proponents must achieve a minimum of 65%
of the technical score to be considered for award of contract. The process comprises:

Administrative Compliance PASS/FAIL

The technical and cost criteria will be evaluated over a total of 100 %. Proponents are
required to achieve at least a minimum of 65% of the technical score to qualify for
consideration for contract award.

Technical Proposal

Team Qualification and Experience 15
Company Profile & Experience 15
Technical Approach - Assess the bidder's understanding 15
of the project, methodology, and innovation.

Project Management Plan 5
Method Statement 20
Project Schedule - Evaluate the feasibility and 10

completeness of the proposed timeline and milestones.

Financial Proposal

Cost Proposal - Analyze the cost-effectiveness and clarity 20
of the budget and pricing structure

TOTAL 100

6.1 Administrative Compliance (PASS/FAIL)

Proponents must submit all the documents requested in the Tender Checklist as
specified in Section 7.4:

e Completed Respondents Company Profile (Section 7.1)

e Completed Form of Proposal (Including Delivery Time) (Section 7.2);
e Completed Anti-Collusion Statement (Section 7.3);

e Completed RFP Checklist (Section 7.4);

o Completed Team Qualification (Section 7.5);

e Completed Company Project Experience (Section 7.6);

e Completed Company Current Projects (Section 7.7);

e Completed Technical Proposal Submission (Section 7.8);

o Completed Cost Proposal Submission (Section 7.9);

¢ A valid Tax Compliance Certificate (if locally based)
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This is a PASS/FAIL criterion. If all the above requirements are fulfilled, then the
Proponent would move onto the next stage of the evaluation. If any of the above-
mentioned items are not submitted, then the Tender would be deemed non-compliant
and rejected.

Team Qualification and Experience (15 points)

Bidders shall present a project specific organisation structure and named key personnel
whose qualifications meet or exceed the Terms of Reference (ToR) requirements for
each lot. Submit an organisational chart showing reporting lines. For each key person,
submit a concise CV including: role on this project; education, years of similar
experience and etc. Submissions that are generic, omit named individuals, or fail to
evidence availability, recent comparable projects, and compliance with the ToR
minimums may be marked down in points.

Company Profile & Experience (15 Points)

The Company Profile and Experience section should demonstrate that the bidder has
the requisite years of relevant industry experience and a fit for purpose resource
structure to deliver projects of this complexity. The profile should succinctly describe
the firm’s history, ownership, governance, and organizational chart, highlighting
dedicated project leadership. Bidders must evidence successful delivery of comparable
projects by providing a portfolio of recent references of similar technical scope, with
each reference stating client name and contact and etc. Submissions that clearly link
prior work to the current project technical requirements and show a stable team, proven
delivery processes, and strong client references will be deemed appropriate and scored
favourably.

Technical Approach (15 points)

This section evaluates the company or firm’s comprehension of the project
requirements, engineering designs, project management elements, the proposed
methodologies, and any innovative solutions presented. A robust technical approach
must exhibit a well-defined strategy for achieving the project objectives. The Bidder
should demonstrate a clear understanding of the relationship between the elemental
site/design layout and factors such as resilience and sustainability, with regard to
environmental considerations, access, functionality, servicing/maintenance, and
modular expansion. It is not mandatory to adhere to the previously proposed site layout,
as it may not represent the optimal solution.

Project Management Plan (5 points)

The bidder's Project and Risk Management submission should show a practical,
project-specific system for identifying, assessing, treating, and monitoring risk across
scope, schedule, cost, quality, environment, interfaces, procurement/logistics,
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regulatory, and community factors. Provide a live risk register with owners, causes,
likelihood/impact, mitigations, and residual risk. Briefly explain methods how risks feed
the programme and project cost. Submissions with clear and relevant risk management
system will obtain the maximum points.

Method Statement (20 points)

To score full marks, the Method Statement must show clearly and briefly how the
contractor will deliver the works safely, to specification, and on time. State scope,
construction sequence and key milestones, roles/competencies, and a realistic
programme. Outline quality control (QA/QC) mechanisms to aid in handing over
deliverables; some mention of as-builts and maintenance consideration must be
provided. Generic or incomplete submissions won’t receive full credit.

Project Schedule (10 points)

Bidder shall submit a project programme and milestone schedule tailored to their
methodology and resources, presented as a comprehensive Gantt chart showing all
deliverables, logical sequencing, dependencies/critical path and key risk mitigations.
The Contracting Authority’s target is completion within five (5) months from Contract
Commencement. Proponents may propose their own milestone plan based on their
capabilities; however, any programme longer than five (5) months must be
accompanied by a reasoned justification (assumptions, constraints, critical path,
resource plan, and mitigation measures) and, where appropriate, a
contingency/alternative schedule designed to ensure delivery no later than the
budgetary deadline of March 2026.

Evaluation of the project schedule will consider feasibility, completeness, and the
coherence of activity sequencing and milestones. Proponents that commit to a feasible
five-month programme will receive full marks for the Schedule criterion. Proponents
proposing a longer completion period will be awarded proportionally reduced marks,
having regard to (i) the length of the proposed period beyond five months, and (ii) the
robustness of the justification, critical-path logic, resource loading, and risk-mitigation
measures. All schedules, whether five months or alternative, must be set out in the
Technical Proposal Form. The Contracting Authority reserves the right to accept or
reject any alternative period and to evaluate schedule risk accordingly.

Cost Proposal (20 points)

Proponents must complete the Form of Proposal (Section 7.2) and return them with
their RFP submission. The proposal price is a significant factor and the Government
of Montserrat will seek to ensure that the services are undertaken at the most
economically advantageous price. However, there are other factors which comprise the
criterion and these will be considered proportionately. The Government of Montserrat
may investigate proposals which it regards as abnormally low. Following investigation,
if the proposal is determined to be abnormally low/high it will be rejected. Proposal
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values will be accessed in relation to internal estimates. The percentage for this
criterion will be calculated proportionately in comparison to other price submissions

from Proponents using the formula below. For example, if the cost element is worth 20
points:

Lowest Tender Price
Bidder’s Financial Score =

Tenderer's Tender Price

Example: The lowest tender price received (Bidder A) is EC$ 10,000.00, and Bidder B
submits a tender price of EC$ 14,000.00. The maximum score available for the financial
proposal is 20 points.

EC$10,000.00

——— x20=Bi B’
EC$14,000.00X 0 idder B's Score

Results:
e Bidder A (lowest price: XCD 10,000) = 20 points

Bidder B (price: XCD 14,000) = 14.29 points

PAGE 26 OF 49



REF # UWG-03-100825

7. BIDDER SUBMITTALS
7.1. Respondents Company Profile

A ‘ PERSONAL INFORMATION
BUSINESS NAME:.. ...t e REGISTRATION NUMBER:........ccccviiiiiiin,
BUSINESS AD D RESS .. ... ittt ittt ettt et et e e ettt et et ettt et en e a e e e e
CONTACT PERSON:. ...t POSITION:. ... e
TELEPHONE NUMBER(S):....uiiiiiiiiiiiii e WEBSITE: ...,
EMAIL ADDRESS: ... ittt ettt et et
B QUESTIONNARE
v Tick the applicable response
1 Your entity operates as which one of the 20e Proprletc?rshlp
following? Partnership
Limited Liability
Others
(0-1)
. . (1-3)
5 How many years has your entity been in 35)
operation?
(5-10)
(10 & Over
(1-5)
-1
3 | Number of Employees within your entity? ((161_105))
(16 & Over)
1-3)
4 How many similar contracts has your entity (4-6)
successfully completed in the last 5 years? (7-9)
(10 & Over)
(50-100)K
5 What is the highest sum of any of the contracts (101-200)K
completed in the last 5 years? (201-400)K
Over 400K
6 Has your entity failed to complete a contract for a YES
public or private entity? NO
C | SIGNATURE

I hereby certify that the information outlined in this document is true and accurate to the best of my knowledge and belief.
| understand that any false statement may result in a denial of a contract and possible debarment from future prospects.

................................................................... Business Name/Stamp
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7.2. Form of Proposal

The Permanent Secretary
Ministry of BUILT
Government of Montserrat
Brades, Montserrat,
MSR1110

Dear Sir

Re: RFP Consultancy for the Montserrat Energy Sector Transformation.
LOT # (please specify the LOT here)

I/We the undersigned undertake to provide consultancy services to deliver the Montserrat
Energy Sector Transformation LOT # XX in accordance with the Tender Document
requirements for the sum of:

XCD TUSD et

In the event that my/our tender is accepted, l/we hereby commit to completing the
consultancy services within weeks from the date of receipt of the official Contract
award. I/We further covenant to exert every reasonable effort to ensure that the project is
completed within the stipulated budgetary deadline of March 2026.

I/We undertake that, in the event awards are made to multiple firms across Lots, we will
cooperate in good faith with all other appointed consultants, including participating in joint
planning and review meetings, aligning methodologies and assumptions, and sharing non-
confidential information necessary to ensure integrated delivery. We further agree to comply
with all lawful instructions issued by the Contracting Authority through the designated
reporting line (Permanent Secretary, BUILT, and Hon. Financial Secretary, MoFEM) and to
provide timely reports, updates, and deliverables as directed.

I/We understand that I/We shall not be reimbursed for any cost that may have been incurred
in compiling this tender.

I/We confirm this tender shall remain valid for a period of ninety (90) days from the date of
submission of this tender.

I/We understand the General Terms and Conditions and accept them as part of this RFP.

Name of Firm (If Applicable) ... e
L1 =T P
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7.3. Tender Submission Anti-Collusion Certificate

I/we certify that this tender is made in good faith, and that we have not fixed or adjusted the amount
of the tender by or under or in accordance with any agreement or arrangement with any other person.
I/we also certify that we have not and I/we undertake that we will not before the award of any contract
for the work:

e disclose the tender price or any other figures or other information in connection with the tender
to any other party (including any other company or part of a company forming part of a group of
companies of which | am/we are a part of) nor to any sub-contractor (whether nominated or
domestic) nor supplier (whether nominated or domestic) or any other person to whom such
disclosure could have the effect of preventing or restricting full competition in this tendering
exercise

e enter into any agreement or arrangement with any person that they shall refrain from tendering,
that they shall withdraw any tender once offered or vary the amount of any tender to be submitted
or otherwise collude with any person with the intent of preventing or restricting full competition

e pay, give or offer pay or give any sum of money or other valuable consideration directly or
indirectly to any person for doing or having done or causing or having caused to be done in
relation to another tender or proposed tender for the work any act or thing of the sort described
at i), ii) or iii) above.

I/we further declare that I/we have no knowledge either of any sum quoted or of any other particulars
of any other tender for this contract by any other party.

I/We further certify that the principles described above have been, or will be, brought to the attention
of all sub-contractors, suppliers and associated companies providing services or materials
connected with the tender and any contract entered into with such sub-contractors, suppliers or
associated companies will be made on the basis of compliance with the above principles by all
parties.

I/'we acknowledge that any breach of the foregoing provisions shall lead automatically to this tender
being disqualified and may lead to criminal or civil proceedings. The Government of Montserrat shall
treat any tender received in confidence but reserves the right to make the same available to any
other funding organisation or statutory regulatory authority either having jurisdiction over the works
or who may now or at any time in the future have statutory power to require disclosure of this tender.

In this certificate, the word ‘person’ includes any persons and anybody or association, incorporated
or unincorporated; any agreement or arrangement includes any transactions, formal or informal and
whether legally binding or not; and ‘the work’ means the work in relation to which this tender is mad.

Duly authorised to sign tenders and acknowledge the contents of the anti-collusion certificate for and on

(o= g b= |l o) i N F= 10 a Lo | L T 1 4 T

FUI POSTal AQAreSS. ... et e e e e e e

TELEPHONE NO .. .uiiiiiiii e et eean e FAXNO .
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7.4. RFP CHECKLIST

Project Title:

Date advertised:

Clarification Deadline:

Tender Deadline Date:

Tender Deadline Time:

RFP Consultancy for the Montserrat Energy Sector
Transformation. LOT # (please specify the LOT here)

Thursday, 9" October 2025
Thursday, 23" October 2025
Friday, 7" November 2025

12:00 hours Eastern Caribbean time (UTC -4)

Below are the following documents that should be provided for a contractor’s proposal to be valid.

Proponents are asked to supply and tick off the following information. Failure to provide any of the

stated documents may result in the proposal being considered non-compliant and rejected.

Mark with
v

Completed Respondents Company Profile (Section 7.1)

Completed Form of Proposal (Including Delivery Time) (Section 7.2)

Completed Anti-Collusion Statement (Section 7.3)

Completed RFP Checklist (Section 7.4)

Completed Team Qualification (Section 7.5)

Completed Company Project Experience (Section 7.6)

Completed Company Current Projects (Section 7.7)

Completed Technical Proposal Submission (Section 7.8)

Completed Cost Proposal Submission (Section 7.9)

A valid Tax Compliance Certificate (if locally based)

Signed on behalf of Proponent Date
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7.5. Team Qualification Submission

CURRICULUM VITAE (CV)

Full Name Project Position

Number of Years with the Company Number of Years Experience

Academic Qualifications (Provide all the academic qualification achieved, the year acquired and
institution i.e. BSc, MSc, etc)

Year Qualification Institution

Certifications (Provide all the certifications achieved, the year acquired and institution i.e. PMP, RICS,
etc.)

Year Certification Institution

Year Project Description Project Cost Your Role
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7.6. Completed Company Project Experience

SOLAR PROJECT EXPERIENCE (COMPLETED)

Contract
Award
Date

Client
(Contact Details)

Location
(Country/lIsland)

Project Description
(Scope/Cost/Duration)

Contractor
Role
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7.7. Company Current Projects

Contract | Contract Client Project Description Contractor
Award Proposed End (Contact Details) (Location/Scope/Cost/Duration) Role
Date Date
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7.8. Technical Proposal Submission (Example)

TECHNICAL PROPOSAL

Team Structure (Include an organogram and outline the purpose each person)

<lnsert Organo Chart or make Reference>

Position Qty | Project Role

Project Manager

Electrical
Engineer

Construction
Supervisor

<lnsert others>

Project Schedule (Include a Gantt Chart or refrence to a Gantt chart and fill out the project milestone
table)

<lnsert Gantt Chart or make reference to Gantt Chart>
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Milestone

Assigned
To

Priority
(Low/Med/High)

Target Date

Surveys: Establish accurate site, geotech, and electrical
parameters (topo, utilities, resistivity, hydrology) and
confirm the interconnection route so design can proceed
on firm data.

Preliminary Design (30%): Fix the design basis, energy
model, array/layout, SLD, civil concepts and secure
client/utility alignment to unlock long-lead procurement.

Critical Equipment Purchase Orders: Place approved
POs for modules, inverters, switchgear, racking, cabling,
SCADA, and metering with FAT/logistics set, protecting
the 5-month schedule.

60% Design: Develop a constructible package
foundations, cable sizing/duct banks, grounding,

protection, SCADA topology sufficient to mobilize and
finalize permitting.

Civil Works: Prepare and build the site platform, grading,
drainage, access, foundations/piles, trenches/duct
banks, fencing and hand over inspected areas to
Electrical.

100% Design_: Issue construction ready drawings and
specs incorporating vendor data and utility inputs, with
commissioning procedures and final designs.

Electrical Installation: Install and terminate DC/AC/MV
systems, grounding/LPS, SCADA/communications, and
metering; complete IR/continuity/torque/thermal tests to
prove readiness.

Mechanical Completion: Verify the plantis complete
and safe via walkdowns and pre-commissioning checks,
clear critical punch items, and issue the certificate to
start commissioning.

Commissioning & Grid-ready Energization: Prove
functionality and grid-code compliance (inverter support,
protection trips, SCADA/metering), conduct utility-
witnessed tests and a reliability run, then achieve PAC
and hand over.

Training: The EPC delivers role-based sessions for MUL
operators, moving from classroom to on the job
alongside pre-commissioning and live commissioning.
EPC should also provide standard operating procedures
(SOP) & operating manuals (OM).
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Risk Management (Provide a list of risk, their ratings and mitigation measures for delivering the project)

Risk

Likelihood
(L/M/H)

Impact
(L/M/H)

Mitigations

Method Statement (Provide a narrative explaining your approach to the project, each slot should not

exceed 200 words)

Key Plants & Tools
Required

Key Materials
Required
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Other Essential
Equipment

Health & Safety
Considerations

Environment
Management
Considerations
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7.9. Cost Proposal Submission (Example)

LOT # XX —Title of Lot — Summary Cost

REF # UWG-03-100825

Lot Description Amount (USD)
Lot 1 Surveys & Designs (PV + BESS) S
Lot 2 Procure Equipment (Supply Only) — PV & BESS S
Lot 3 Civil Works (Foundations, Roads, Trenches, BESS pads) S
Lot 4 Electrical & Mechanical Installation (PV + BESS) S
Lot 5 Commissioning & Electrification (PV + BESS) S
TOTAL| $

Page 1 of 6
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(The items listed below are used as a guide for pricing. The bidder may remove and include any item deemed necessary. The overall price for the Lot
will be the main element to be evaluate)
Item No. [Description Unit Quantity Unit Rate Amount (USD)
(UsD)
1.1 Mobilisation & demaobilisation for surveys/designs LS 1| $ - s i
1.2 Topographic survey (RTK GPS/Total Station) — base map m2 0 s
1.3 Drone orthophoto & DSM m2 0 s
1.4 Utility detection & GPR scan (PV & BESS corridors) m 4] s
1.5 Geotechnical boreholes with SPT & lab tests (PV/BESS pads) No. 4] s
1.6 Test pits & plate load tests (PV/BESS) No. 4] s
1.7 Soil resistivity survey (Wenner) & report (PV yard + BESS) m? 0 s
1.8 Hydrology & drainage assessment incl. fire-water runoff plan LS o] s
1.9 Acoustic/noise impact (PCS/transformers/HVAC) LS 0 s
1.10 Energy yield assessment (P50/P90) for PV LS 4] s
1.11 Interconnection study & utility coordination (PV + BESS) LS 4] s
1.12 EMT/harmonics study for PCS interactions (as required) LS 0 s
1.13 30% Design Package (BOD, array layout, preliminary SLD incl. BESS) LS o] s
1.14 60% Design Package (foundations, cable sizing, earthing, BESS siting) LS o] s
1.15 100% IFC Design Package (final drawings/specs; settings) LS 0 s
1.16 SCADA/EMS architecture & cybersecurity (PV + BESS) LS o] s
1.17 Protection coordination study & relay settings (PV/BESS/MV) LS 4] s
1.18 Lightning & earthing design (PV/BESS) to code LS o] s
1.19 BESS safety & compliance dossier review LS o] s
1.20 Fire & life safety plan for BESS (separation, detection, suppression) LS o] s
1.21 Permitting support & submissions LS 0 s
1.22 Quality Plan & ITPs (design phase) LS 0 s
1.23 HSE Plan (design) incl. risk registers LS o] s
1.24 Commissioning & O&M outline plan (PV + BESS) LS 4] s
SUBTOTAL s ~
Page 2 of 6
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Appendix A - FORM OF CONTRACT AGREEMENT

Agreement for Consultancy Services

This Agreement is made the 09/10/2025 between the GOVERNMENT OF MONTSERRAT
having its headquarters at Government Headquarters, Brades, Montserrat acting herein and
represented by the Error! Reference source not found. (hereinafter referred to as “GOM”)
of the one part and Error! Reference source not found., whose address is B Road, Montserrat
Tel:664-491-9999 Email:support@jXXXContractor.com acting herein and represented by
Adrian Galloway (hereinafter referred to as “the Contractor”) of the other part.

The Client is desirous that XXX Contractor supply all Services stated in Schedule 2 as per
specifications outlined in the Quotation and Technical Specification document outlined in Schedule 5
and has been accepted by the Consultant for the sum of XXXXXXX Dollars and XXXX Cents. $
XXXXXX. XX being the amount to supply all the Services which comprises the contract document.

1. INTERPRETATION

1.1. In these conditions: -

The Contract means the agreement concluded between the GoM of the Government of
Montserrat and the XXX Contractor, including all specifications, drawings and other
documents which may be incorporated or referred to herein;

The Client means GOM, the Government of Montserrat.

The Contractor means XXX Contractor Company that have responsibility for providing
technical services.

The Administrator or CA means the duly authorized representative of GOM for the
administration of this Agreement who has care and control of this Contract and whose name
will be provided to the Contractor. The Administrator shall have final authority for acceptance
of the Contractors performance, and if satisfactory, shall initiate the process for approval of
payment to the Contractor. No payment shall be made without such approval.

The Contract Price means the gross price to be paid by GOM and the method of payment
of the Contract Price shall be agreed between the parties.

The Services, or where referred to in the Specification as “deliverables” means all scope of
works which the Contractor is required to render under the Contract.

The Specification means the GOM’s requirements for the undertaking of the deliverables
outlined in Schedule 2, the details of which have been provided to the Contractor.
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2 VARIATIONS OF CONDITIONS

The works shall be carried out in accordance with these Conditions and requirements and no
amendment or variation either to the terms and conditions or to the requirements shall be made
unless agreed in writing between the parties and incorporated into this agreement.

3 DELIVERY AND ACCEPTANCE

3.1

3.2

3.3

3.4

3.5

The Services shall be delivered by the Contractor’s carriage paid in such quantities and in
such manner and at such times as shall be agreed between the Contractor and GoM in
accordance with timelines.

The Services shall be inspected by the CA within 14 days after delivery and may
be rejected if:
(i) found to be defective or differing substantially in form or material from the
requirements of the Contract; or
(i) if they do not comply with any term express or implied in the Contract

The CA shall immediately notify the Contractor of the discovery of any defects or any element
of non-compliance identified under clause 3.2 and shall invite the Contractor to investigate
such non-compliances within 14 days.

The GOM may reject the whole of any consignment if a reasonable sample of the Services
taken indiscriminately from that consignment is found not to conform in every respect to the
requirements of the Contract and shall notify the Contractor within 2 days of delivery of the
Services.

Services so rejected after delivery shall be removed by the Contractor at his own expense
within 30 days from the date of the receipt of notification of rejection. In the event of the
Contractor failing to remove them within such period, the GoM shall be at liberty to return the
rejected Services at the Contractor’s risk and expense.

4 PROPERTY AND RISK

The property and risk in the Services shall pass to the GoM when the Services have been
delivered to the Error! Reference source not found. in accordance with the specifications
provided.

5 NON-DELIVERY

Without prejudice to any other right or remedy, should the Contractor not deliver the Services
or any portion thereof within the time or times specified in the Contract, except in cases of
force majeure and subject always to the receipt of written notice within 5 days of the force
majeure event relied on, or if the Services are delayed due to events outside of the
Contractor’s control, in which case the Contractor shall be entitled to a fair and reasonable
time for such delay, then:
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The GOM shall be at liberty to terminate the Contract and to procure services of the same or
similar description from another Contractor to make good such default; and,

The GOM shall recover from the Contractor any sum or sums paid to the Contractor in
respect of the services. Also, the GOM shall be able to recover from the Contractor any
increased costs resulting from obtaining supplies from an alternative Contractor.

6 PAYMENT

6.1

6.2

As full consideration for the Services performed by the Contractor under the terms of this
Contract, the GOM will pay the Contractor a Sum of XXXXXXX Dollars and XXXX Cents.
FXXXXXXX. XX inclusive of any relevant taxes and fees as outlined within 30 days of receipt
of an invoice, payable against original invoices delivered to the GOM by the Contractor,
provided that GOM give notice in writing of its intention not to pay such fee and provide the
relevant reason where:

a. The Contractor has failed to carry out services, or has inadequately carried out
services required by this Contract to be carried out and has not remedied such failure
or deficiency within a reasonable time;

b. The Contractor, by act or omission has caused damage to personnel or property of
the GOM or any third party;

c. there is a breach of any other provision of this Contract; and upon giving such notice
the GOM may withhold payment accordingly.

GOM, whenever under the Contract any sum of money shall be recoverable from or payable
by the Contractor, the same may be deducted from any sum then due or which at any time
thereafter may become due to the Contractor under the Contract as a debt, providing that
such sum is agreed by the parties as recoverable by GOM or has been fully ascertained and
substantiated.

7 INDEMNITY AND INSURANCE

7.1

7.1.1

7.1.2

Subject to clause 7.2 and without prejudice to its liability for breach of any of its obligations
under the Contract, the Contractor shall be liable for and shall indemnify the GOM against
any liability, loss, costs, expenses, claims or proceedings whatsoever arising under any
statute or common law in respect of: -

Any loss of or damage to property (whether real or personal) caused by the Contractor, its
servants or agents; and

Any injury to any person including injury resulting in death, in consequence of or in any way
arising out of any negligent act or omission which may arise in the performance of the
Contract by or on behalf of the Contractor except insofar as such loss, damage or injury shall
have been caused by negligence on the part of the GOM, its employees, servants or agents.

7.2 The Contractor shall only be liable to pay compensation to the Client under or in connection

with this Contract if a breach of clause 3 is established against the Contractor.

Notwithstanding any other term to the contrary in this Contract or any related document and
whether the cause of action for any claim arises under or in connection with this Contract in
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contract or tort, in negligence or for breach of statutory duty or otherwise, in relation to any
and all causes of action as aforesaid the total liability of the Contractor in the aggregate for
all claims shall be limited to the lesser of

a) sum equivalent to ten (10) times the fee payable under this Contract or
b) 1,000,000.00 Eastern Caribbean Dollars.

7.3 Neither party shall be liable to the other for any indirect, special or consequential loss(including

7.4

but not limited to loss of profit whether direct or indirect, loss of production, loss of contracts,
loss of use, loss of business, and loss of business opportunity.

Further and without prejudice to the aforesaid limit of liability and such liability of the
Contractor/Contractor/Consultant for the loss or damage in respect of any claim or claims
shall be limited to such sum or sums as it would be just and equitable for the
Contractor/Consultant/Consultant to pay having regard to the Contractor’'s /Consultant’s
responsibility for the same and on the basis that:

a) all other parties appointed or to be appointed by the Client to perform related
services in connection with the Project shall be deemed to have provided
undertakings on terms no less onerous than this Contract and shall be deemed to
have paid to the Client such contribution as it would be just and equitable for them
to pay having regard to their responsibility for the loss or damage; and

b) it shall be deemed that all such other parties have not limited or excluded their
liability to the Client for the loss or damage in any way which may be prejudicial to
the Contractor's/Consultant’s liability under this clause

8. INSURANCE

8.1

8.2

The Contractor shall insure against its full liability under this Contract.

The Contractor shall produce to GOM, upon request, documentary evidence that insurance
is properly maintained.

9 ASSIGNMENT

9.1

9.2

9.2.1

9.2.2

The GOM shall be entitled to assign the benefit of this Contract or any part thereof and shall
give written notice of any assignment to the Contractor.

The Contractor shall not: -

Assign the Contract or any part thereof or the benefit or interest of the Contract without the
prior written consent of the GOM,; or

Subcontract any provision of the Contract or any part thereof to any person without the
previous written consent of the GOM, such consent shall not be unreasonably withheld
or delayed, which if given shall not relieve the Contractor from any liability or obligation under
the Contract and the Contractor shall be responsible for the acts, defaults, or neglect of any
sub-Contractor or his agents or employees in all respects as if it were the acts, defaults or
neglect of the Contractor or its agents or employees.
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10 CONFIDENTIALITY

10.1

10.2

All information, requirements, documents and other data which the GOM may have imparted
and may from time to time impart to the Contractor relating to its business, employees,
customers, prices, requirements, or any computer system (including hardware and software
or maintenance thereof) and including any technical specifications is proprietary and
confidential.

The Contractor hereby agrees that it shall use such confidential information and all other data
solely for the purposes of this Contract and that it shall not at any time during or any time
after the completion, expiry or termination of this Contract, disclose the same whether directly
or indirectly to any third party without the GOM’s prior written consent.

10.3 The obligations set forth in Clauses 10 and 18 shall expire two (2) years after the termination

of the Contract.

11 BRIBERY AND CORRUPTION

111

11.2

11.3

1131

11.3.2

11.4

Either party shall be entitled to determine the Contract and to recover from the other party
the amount of any loss resulting from such action if: -

Any party has offered or given or agreed to give to any person any gift or consideration of
any kind as inducement or reward for doing or forbearing to do or for having done or forborne
to do any action in relation to the Contract or any other contract with the other party; or

The like acts shall have been done by any person employed by the Parties or acting on its
behalf (whether with or without the knowledge of the Party); or

In relation to any contract with the GOM the Contractor or person employed by it or acting on
its behalf shall: -

Have committed an offence under the Integrity in Public Office Act No. 2 of 2010 or
Have given any fee or reward, the receipt of which is an offence, under the relevant laws.

In the performance of their obligations under or in connection with this Contract the
parties, their agents and employees shall comply with all applicable laws, rules and
regulations including and not limited to the Bribery Act 2010 and where appropriate, the
OECD Convention on Combating Bribery of Foreign Public Officials in International
Business Transactions.

12 TERMINATION

12.1

12.1.1

The GOM may terminate this Contract in any of the circumstances set out in 12.2 below by
giving to the Contractor notice in writing where the Contractor; -

commits a material breach of any of its obligations under this Contract; and despite
notice of such breach in writing by the Client to the Contractor, the Contractor fails to
remedy such breach within 14 days of the notice then the Client may terminate the
Contract forthwith.
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12.15

12.1.6

12.1.7

12.2
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becomes bankrupt or makes a composition or arrangement with its creditors or has a
proposal in respect of its company or partnership for the voluntary arrangement for the
composition of debts or scheme or arrangement approved in accordance with the Companies
Act or the Bankruptcy Act;

Has a winding-up order made or (except for the purposes of amalgamation or
Reconstruction) a resolution for voluntary winding-up passed,;

has a provisional liquidator, receiver or manager of its business or undertaking duly
appointed,;

has an administrative receiver appointed;

has possession taken by or on behalf of the holders of any debentures secured by a floating
charge of any property comprised in or subject to the floating greater than US$25,000.00

Is in circumstances which entitle a court or creditor to appoint or have appointed a receiver,
a manager or administrative receiver or which entitle a court to make a winding-up order;
then in any such circumstances the GOM may without prejudice to any accrued rights or
remedies under this Contract, terminate the Contract by giving notice in writing.

If the Contract is terminated as provided in this condition then the GOM shall: -

12.2.1 Cease to be under any obligation to make further payment until the costs or loss resulting

12.2.2

12.2.3

from or arising out of the termination of this Contract shall have been calculated, and shall
make such payment only in accordance with a court order or pursuant to the applicable law;

Be entitled to repossess any Equipment/ Item (if any) in the possession of the Contractor;

Be entitled to deduct any losses to the GOM resulting from or arising out of the termination
of this Contract (from any sum or sums which would but for the termination of the contract as
aforesaid have been due from the GOM to the Contractor as a debt). Such loss shall include
the reasonable cost to the GOM of the time spent by the GOM in terminating of the Contract
as aforesaid have been due to the Contractor.

13. WAIVER

13.1

The failure by either party to enforce at any time or for any period any one or more of the
terms or conditions of this Contract shall not be a waiver of them or of the right at any time
subsequently to enforce all terms and conditions of this Contract. No waiver of any default
or non-performance by any party shall be considered a waiver of any subsequent default or
non-performance.

14. COMPLETE CONTRACT

14.1

This Contract supersedes any prior Contract between the parties whether written or oral
relating to the subject matter hereof, but without prejudice to any rights which have already
accrued to either of the parties.
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15. GOVERNING LAW

15.1 This Contract shall be governed by the laws of Montserrat in every particular and shall be
deemed to be made in Montserrat.

16. FORCE MAJEURE

Both parties shall be released from their respective obligations in the event of national
emergency, natural disaster, war, prohibitive governmental regulation or if any other cause
beyond the reasonable control of the parties or either of them renders the performance of
this Contract impossible whereupon all money due under this Contract shall be paid
immediately.

17. NOTICES

17.1 Any notice required to be served under this Contract shall be in writing and may be served by
electronic mail to the correct address, facsimile transmission to the correct number, post or
hand delivery to the last known business address of the party upon whom it is being served.
Notice shall be deemed to have been effected within 24 hours of the date of sending of the
notice when sent by electronic mail or facsimile transmission, within 72 hours of the date of
posting of the notice when sent by post and upon delivery when hand delivered.

17.2 A notice shall be delivered as follows:

A. if to the Contractor, to:

Managing Director
XXX Contractor
B Road, Montserrat Tel:664-491-9999 Email:support@XXXXContractor.com

B. if to the GOM, to:

Colin Fergus
Permanent Secretary, BUILT
Brades, Montserrat Tel:491-2522 Email: cfergus@gov.ms

18. CONFIDENTIALITY

18.1 The Contractor shall not at any time during or after the term of this Contract divulge or allow to
be divulged to any person any information which comes into its possession by virtue of its
performance of this Contract, which relates to the business and affairs of the GOM except
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upon authorization by the GOM. The Contractor shall not seek to acquire any such
information outside of the performance of its duties under this Contract.

19. MEDITATION AND ARBITRATION

19.1 If a dispute arises under this Contract, the parties agree that they would first exhaust the
provisions outlined in sections 46, 47 and 48 of the Public Finance (Management and
Accountability) Procurement regulations 2012. If the parties fail to come to an amicable
resolution through the provisions outlined above, then the dispute shall be settled with the help
of a mutually agreed-upon mediator in Montserrat. The parties shall share any costs and fees
other than attorney fees associated with the mediation equally.

20. SCHEDULE 2

The Contractor will provide the services/deliverables described in column 1 within the
timelines indicated in column 2 in return for the fees in column 3:

Services/Deliverables Timelines Price Breakdown ($XCD)
<Insert relevant details> <Insert relevant <Insert relevant details>
details>
TOTAL

21. SCHEDULE 3

Payment Schedule

Payment Time/ Deliverable Amount $XCD Amount
No. (%)

1 <Insert relevant details>

2

3
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22. SCHEDULE 4

Obligations of each party under this Contract:

Contractor’s Obligation GOM’s Obligation

<Insert relevant details> <Insert relevant details>

Error! Reference source not found.

Error! Reference source not found.

Error! Reference source not found. Error! Reference source not found.

Error! Reference source not found. Error! Reference source not found.

24. SCHEDULE 5

List all documents making up the Contract:
o <lInsert relevant details>
o Error! Reference source not found.
o Error! Reference source not found.
o Error! Reference source not found.

PAGE 48 OF 49



REF # UWG-03-100825

25. SIGNATURES

25.1 Each party represents and warrants that on this date they are duly authorized to bind their
respective principals by their signatures below.

IN WITNESS WHEREOF, the parties have executed this Contract on the dates set forth first above,
with full knowledge of its content and significance and intending to be legally bound by terms hereof.
Insert names etc.

A. CONTRACTOR

Designation...........ccoooiiiiii
Signature........oooii i
Withess Name..........ooii
Designation...........ccooiiiiiii
Signature........oooii i
B. GOM

Name: Colin Fergus

Designation: Permanent Secretary, BUILT
Signature. ..o
Withess Name........coooiiiii
Designation........ ..o

Signature. ..o
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