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[bookmark: _Toc139025293]Part 1 – About the Procurement	
1. [bookmark: _2s8eyo1][bookmark: _Toc139025294]Welcome
1.1. Our bid pack comes in two main parts:
· Part 1 - About the procurement (this part) – what the opportunity is, who can bid, competition timelines for this competition and how to ask questions. Plus:
· Making the competition work - sets out the rules of this competition.
· How the contract works - what’s in a contract.
· [bookmark: _Hlk138230983]Guidance on the selection and award questions and how we will assess your bid. Register on our MyTenders (www.mytenders.co.uk) if you are not already registered.
· Part 2 – Your Proposal – You must download and complete Part 2 then upload to the myTenders (www.mytenders.co.uk) site together with any supporting documentation we ask for.
1.2. Make sure you read this pack and all the attachments carefully. The guidance, information and instructions that we provide are there to help you to make your best bid.

1.3. If anything isn’t clear, see 5. ‘When and how to ask questions.’

2. [bookmark: _17dp8vu][bookmark: _Toc139025295]The Opportunity
2.1. This Procurement will establish a contract with a suitably qualified organisation to operate the Montserrat Volcano Observatory as described in the Statement of Requirements.
2.2. The contract will be for an initial period of four years with an option to extend by a further two years
2.3. This Contract will be between the successful bidder and the Government of Monserrat (GoM)
2.4. The GoM is managing this procurement in line with the Public Finance (Management and Accountability) (Procurement) Regulations 2019. (https://www.gov.ms/wp-content/uploads/2021/04/SRO-No-27-of-2019-Public-Finance-Management-and-Accountabilty-Proc....pdf)
3. [bookmark: _3rdcrjn][bookmark: _Toc139025296]What You Need To Know
3.1. What ‘We’ and ‘You’ Means
· When we use ‘we’, ‘us’ or ‘our’ we mean the Government of Montserrat.
· When we use ‘you’ or ‘your’ we mean your organisation, or the organisation you represent, in this competition.
· [bookmark: _Hlk130309908]The Public Finance (Management and Accountability) (Procurement) Regulations 2019 (“the Regulations”) regulate how we procure. This means that we and you must follow processes that are fair, transparent and equitable for all bidders.
3.2. [bookmark: _26in1rg]Who Can Bid

· Any supplier that can demonstrate compliance with Regulation 6 of the Public Finance (Management and Accountability) (procurement) Regulations SRO 27 of 2019 may submit a bid.
· You can bid as a single entity or as a joint venture / partnership to deliver the requirements. You must tell us about any changes to your proposed structure or you may be excluded from this procurement.
4. [bookmark: _lnxbz9][bookmark: _Toc139025297]Timelines 
4.1. These are our intended timelines but, for a range of reasons, dates can change. We will tell you if timelines change.
	[bookmark: _Hlk138422873]Launch of Procurement
	3rd July 2023

	Clarification period starts
	3rd July 2023

	Clarification Call/Meetings
	8th August 2023 09:30 (GMT-4)

	Bid Clarification Deadline
	15th August 2023

	Deadline for responses to Clarification questions
	22nd August 2023

	Bid Submission Deadline
	30th August 2023 12:00 (GMT -4)

	Bid Opening
	30th August 2023 14:00 (GMT -4)

	Commencement of Evaluation Process  
	31st August 2023

	Bidder presentations
	Week of 25th September 2023

	Preferred Bidder Notified
	13th October 2023

	Preferred Bidder Dialog Period
	October – December 2023

	Expected execution (signature) date for Contract
	2nd January 2024

	Mobilisation
	January – March 2024

	Expected commencement date for Contract(s)
	1st April 2024



 
5. [bookmark: _1ksv4uv][bookmark: _Toc139025298]When and How to Ask Questions
5.1. If you have any questions you need to ask them as soon as possible after the procurement event is published as there is a deadline for submitting clarifications questions (Refer to timelines in 4.1 above). This gives you the chance to check that you understand everything before you submit your bid.
5.2. You need to send your questions through the myTenders  (www.mytenders.co.uk) website. This is the only way we can communicate with bidders. Ensure your question is specific and clear and does not include your identity. This is because we publish all the questions and our responses to all bidders.
5.3. If you feel that a particular question should not be published, you must tell us why when you ask the question. We will decide whether to publish the question and response.
5.4. All contract awards will be subject to the terms and conditions identified in this Bid Pack.
5.5. On 8th August 2023 a meeting for interested bidders will be held online at 9:30am (GMT-4 / Montserrat Time). Please send email to procurement@gov.ms to receive ZOOM meeting link. At this meeting, bidders will have the opportunity to ask questions. All questions and answers provided at this meeting will be forwarded to all attendees and will also be published on  myTenders  (www.mytenders.co.uk) website.
6. [bookmark: _44sinio][bookmark: _Toc139025299]Making the Competition Work
6.1. We run our competitions so that they are fair and transparent for all bidders. This section sets out the rules of this competition.

6.2. What you can expect from us
We will not share any information from your bid which you have identified as being confidential or commercially sensitive with third parties, other than stakeholders in the competition. We may however share this information where the law requires us to do so.
[bookmark: _GoBack]The Government of Montserrat is not bound to accept the lowest tender/bid and has the right to accept and reject any tender/bid offers. 
6.3. What we expect from you
You must comply with the rules in this Bid Pack and any other instructions given by us. You must also ensure members of your consortium (if relevant), group companies, subcontractors or advisers comply.
You may:
· Submit one bid.
· Your bid must remain valid for 90 days after the bid submission deadline.
· You must submit your bid in English and through the myTenders  (www.mytenders.co.uk) site only.

6.4. [bookmark: _2jxsxqh]Involvement in multiple bids
If you are connected with another bid for the same requirement, we may make enquiries. For example, where you either submit a bid:
· In your own name and or as a subcontractor and or as a member of a consortium connected with a separate bid.
· In your own name which is like a separate bid from another bidder within your group of companies.
This is so we can be sure that your involvement doesn’t cause:
· Potential or actual conflicts of interest.
· Supplier capacity problems.
· Restrictions or distortions in competition.
We may require you to amend or withdraw all or part of your bid if, in our reasonable opinion, any of the above issues have arisen or may arise.
6.5. [bookmark: _z337ya]Contracting arrangements
Only you or, as applicable, your subcontractors (as set out in your bid) or consortium members (if relevant) can provide services through the contract.
6.6. Bidders conduct and conflicts of interest
You must not attempt to influence the contract award process. For example, you must not ever directly or indirectly:
· Collude with others over the content and submission of bids. However, you may work in good faith with a proposed partner, supplier, consortium member (if relevant) or provider of finance.
· Canvass our staff or advisors about this competition.
· Try to get information from any of our staff or advisors about another bidder or bid.
You must ensure that no conflicts of interest exist between you and us. If you do not tell us about a known conflict, we may exclude you from the competition. We may also exclude you if a conflict cannot be dealt with in any other way.

6.7. [bookmark: _3j2qqm3]Confidentiality
You must keep the contents of this Bid Pack confidential (including the fact that you have received it). This obligation does not apply to anything you have to do to:
· Submit a bid.
· Comply with a legal obligation.
6.8. [bookmark: _1y810tw]Publicity
You must not publicise the deliverables or the award of any contract unless we have given written consent. For example, you are not allowed to make statements to the media about any bid or its contents.
6.9. [bookmark: _4i7ojhp]Our rights
We reserve the right to:
· Waive or change the requirements of this Bid Pack without notice.
· Verify information, seek clarification or require evidence or further information about your bid.
· Withdraw this Bid Pack at any time, or re-invite bids on the same or alternative basis.
· Choose not to award any contract or Lot as a result of the competition.
· Choose to award different Lots at different times.
· Make any changes to the timetable, structure or content of the competition.
6.10. We reserve the right to exclude you if:
· You submit a non-compliant bid.
· Your bid contains false or misleading information.
· You fail to tell us of any change in the contracting arrangements between bid submission and award.
· The change in the contracting arrangements would result in a breach of procurement law.
· For any other reason provided in this Bid Pack.
· For any reason set out in the SRO No. 27 of 2019 – Public Finance (Management and Accountability) (Procurement) Regulations.

6.11. [bookmark: _2xcytpi]Consequences of misrepresentation
If a misrepresentation by you induces us to enter into a contract with you, you may be:
· suspended for a period not exceeding two years, from being considered for any procurement contract by a procuring entity.
· barred from participation in any or a certain type of procurement process, subject to any condition the GoM considers necessary.
· sued by us for damages.
If fraud, or fraudulent intent, can be proved, you may be prosecuted and convicted under the laws of Montserrat.
6.12. Bid costs
We will not pay your bid costs for any reason.
6.13. Warnings and disclaimers
We will not be liable:
· Where parts of the Bid Pack are not accurate, adequate or complete.
· For any written or verbal communications.
You must carry out your own due diligence and rely on your own enquiries.
This Bid Pack is not a commitment by us to enter into a contract.
6.14. Intellectual Property Rights
The Bid Pack remains our property. You must use the Bid Pack only for this competition.
· You allow us to copy, amend and reproduce your bid so we can:
· Run the competition.
· Comply with law and guidance.
· Carry out our business.
· Our advisors, subcontractors and other government bodies can use your bid for the same purposes.

[bookmark: _Toc139025300]How to bid including evaluation criteria
7. [bookmark: _Toc139025301]How to make your bid
7.1. Your bid must be made by the organisation that will be responsible for providing the deliverables if your bid is successful. Remember to:
· You must download and complete Part 2 “Your Bid” and upload to the myTenders  (www.mytenders.co.uk) website along with any attachments we have requested.

· Make sure you answer every question

· Each question must be answered in its own right. You must not answer any of the questions by cross referencing other questions or other materials e.g., reports located on your website.

· Submit your bid before the Bid Submission Deadline

· Upload ONLY those attachments we have asked for. Any other supporting evidence, certificates for example, will be requested separately by us

· If we do not require attachments and have specified this please only use the Text Boxes provided for your answer.

· Check for messages on the myTenders (www.mytenders.co.uk) site throughout the competition.

· Press the Submit Response button when your bid is ready, otherwise we will not be able to see it.

· If you are unsure, ask questions before the Bid Clarification Deadline.


8. [bookmark: _Toc139025302]Evaluation and Award Process
8.1. Qualification evaluation (compliance check)
We will complete a mandatory evaluation to ensure you have answered all questions and completed all attachments in line with our instructions. All bids passing the mandatory evaluation will be progressed to the Technical Evaluation.

8.2. Technical Evaluation
Technical questions T1 – T6, which are found in the second part of this Tender: “Your Bid”. These questions will be assessed using the response guidance provided with each question and the evaluation criteria below. Evaluators will give a score and a reason for their score for each question they are assessing. The Evaluators will use the following scoring mechanism.

	Rating of Response
	Score

	Excellent
The response is comprehensive and unambiguous, demonstrating a thorough understanding of the requirements and provides details of how the requirement will be met in full. 
	5

	Good 
Meets all the requirements and is explained in reasonable detail. Includes all the information requested and instils confidence that the supplier can fully meet the requirements of the Contract.
	4

	Compliant 
Meets the essential requirements and is explained in adequate detail. Although brief or lacking some detail, all the information requested has been supplied and the GoM is relatively confident that the supplier can meet the requirements of the Contract.

	
3

	Partially Compliant 
Submission which in some areas falls short of requirements and is poorly explained. Not all the information requested has been supplied and causes concern regarding the supplier’s ability to meet the requirements of the Contract.
	2

	Non-Compliant 
Clearly fails to meet requirements and is not explained. Key information requested has not been supplied and the GoM has major concerns regarding the supplier’s ability to meet the requirements of the Contract.
	1

	No Response
No submission made
	0


	
8.3. If the evaluation panel wishes to clarify any areas of your bid, bid clarification questions will be issued via the myTenders (www.mytenders.co.uk) on an individual basis.

8.4. The three bidders with the highest score at this stage will be invited to deliver a presentation further detailing their offer.

8.5. Presentation Stage
The presentation will give bidders the opportunity to demonstrate the additional value and innovation they will bring to Montserrat to support the Government’s aims that will:

· [bookmark: _Hlk135753115]Improve economic outcomes for Montserrat
· Capitalise on the volcano and observatory as a tourist attraction
· Position the MVO as a centre of excellence for volcanology research

8.6. Commercial Evaluation
We will consider your commercial response and conduct compliance checks, review for abnormal bids and conduct any clarifications required to formally evaluate your submission. This will be conducted in tandem with the technical evaluations.

8.7. The Bidder with the lowest price will be awarded the maximum percentage available for this section.

8.8. All other Bidders will get a score relative to the lowest total price for that question, calculated using the formula below.





Final Score

8.9. Your Technical, Presentation and Commercial scores will be added together to create your final score, as follows: 

	Evaluation Stage
	Weight

	Technical Evaluation
	60%

	Presentation
	15%

	Commercial Evaluation
	25%

	Total
	100%




	Award 

8.10. The bidder with the highest final score will be named the Preferred Bidder.

8.11. [bookmark: _Hlk136612432]The GOM and the Preferred Bidder will enter dialog to finalise the detailed scope and ensure the contract terms are fully understood and reflect all the rights and obligations of both parties.

8.12. Should the Preferred Bidder decide to withdraw the GOM reserves the right to name the bidder with the second highest final score as Preferred Bidder and so on.

[bookmark: _Toc139025303]Statement of Requirements
9. [bookmark: _Toc139025304]Overview
9.1. Montserrat is an internally self-governing British Overseas Territory. It is part of the Leeward Islands, the northern portion of the Lesser Antilles chain of the West Indies. Montserrat is about 16 km long and 11 km wide, with roughly 40 km of coastline.
10. [bookmark: _Toc139025305]Background to the Requirement
10.1. The Soufrière Hills Volcano in Montserrat began an eruption in July 1995 and continues to demonstrate conditions of activity.  The Scientific Advisory Committee (SAC) to the Government of Montserrat (GoM) states that it is likely to remain active for several more years, possibly decades. Based on historical data and statistics it is likely that unrest will continue beyond 2025. The Joint SAC and Montserrat Volcano Observatory (MVO) statement (2022) reports an increase in unrest since 2018 and that the volcanic system remains active with the restart of lava extrusion a possibility.

10.2. In 1999 the Montserrat Volcano Observatory was established by an Act of the same name in response to the eruption that destroyed the capital, Plymouth, and left over 50% of the island uninhabitable.

10.3. The MVO is central to the volcano risk management system, nevertheless the volcano is increasingly seen as a part of Montserrat's identity and an asset to be capitalised upon.

10.4. As Montserrat continues to rebuild it is vital that volcanic monitoring and risk management systems are maintained to ensure public safety and to build confidence in Montserrat’s sustainable future.  

10.5. The GoM is seeking an academic and scientific partner to staff and operate the MVO for a period of up to six years.

10.6. In addition to the fixed requirements set out below, we are seeking proposals for potential improvements to the MVO. 
11. [bookmark: _Toc139025306][bookmark: _Toc139025307][bookmark: _Toc139025308][bookmark: _Toc139025309][bookmark: _Toc139025310][bookmark: _Toc139025311][bookmark: _Toc139025312][bookmark: _Toc139025313][bookmark: _Toc139025314][bookmark: _Toc139025315][bookmark: _Toc139025316]The Requirement

Objectives

11.1. The Governor of Monserrat is responsible for the safety and security of the population. The paramount responsibility of the MVO is to provide clear and objective advice to the Government of Montserrat that informs decision making.

11.2. The successful bidder will ensure the effectiveness of the MVO’s scientific monitoring of the volcano, detecting changes in volcanic activity, and provide high quality, timely scientific advice and hazard and risk assessments. The bidder will also create strategies that develop the MVO into an educational hub for local and international students, researchers and other professionals.

Scope of Work

11.3. Recommend to the Government of Montserrat a suitable candidate to perform the role of MVO Director. This is a role with statutory obligations to the Government of Montserrat as defined in the MVO Act which can be download as part of this pack. (https://www.gov.ms/wp-content/uploads/2020/06/Montserrat-Volcano-Observatory-Act.pdf) 

11.4. Provide an appropriately skilled and qualified team of scientists to operate the MVO. Please see the draft role specifications in Appendix 3.

11.5. Provide direction and management of the support staff directly employed by the MVO, currently

· 2 x Science technicians
· Electronic technician
· Instrumentation Engineer
· Senior Electronic Engineer
· Operations Manager
· Outreach officer
· 2 x Administrators	
    
11.6. [bookmark: _Hlk135810686]Continuously monitor the status of the volcano and provide regular and timely data and advice to the Government of Montserrat that will keep the GOM fully and regularly informed and enable the mitigation of potential threats.
 
11.7. Manage the deployment of existing assets ensuring they are effectively deployed and maintained. 

11.8. [bookmark: _Hlk135810396]Effectively use new and existing scientific monitoring protocols in the event of an emergency taking an adaptive approach as potential volcanic activity develops. 

11.9. Provide clear advice to the GOM on current and future risks to activities within the volcanic exclusion zone including the development and provision of hazard maps and risk assessments tailored to the various planned and present activities. 

11.10. [bookmark: _Hlk135810674]Provide advice to inform the management and policy of the exclusion zone.

11.11. Assist the Government of Montserrat with public education and information programmes regarding the volcano.

11.12. Maintain and improve the existing scientific monitoring systems, including seismicity, gas monitoring, ground deformation and dome volume monitoring.

11.13. Upgrade existing scientific monitoring components and introduce new scientific monitoring protocols for real time lahar monitoring, near field deformation and real time monitoring of ground level ash and gas in inhabited visitation areas.

11.14. Develop as an educational facility and act as a platform to cooperate with international experts and visiting researchers to advance the knowledge of volcano and its activity more generally, including hosting international academic conferences.

11.15. Provide practical support to local and international health professionals to measure ambient air quality and volcanic gas in residential areas. 

11.16. Provide support to the Montserrat geothermal energy programme.

11.17. Work closely with the Montserrat Tourist Board and other organisations that promote tourism in Montserrat. 

11.18. Implement a continuous improvement programme for staff development and the operation of the MVO. 

11.19. Strengthen existing local and regional linkages, public outreach programmes and enhance the local capacity in risk assessment and reduction.

12. [bookmark: _Toc139025317]Base Location

12.1. The MVO is located at Flemings, Monserrat, about 30 miles SW of Antigua. (for exact location in Google Maps please use the following code: PQXP+GW)


[image: A picture containing cloud, map, sky, mountain

Description automatically generated]



























13. [bookmark: _Toc139025318]Payment
13.1. Payment will be made in advance to cover a three-month period based of forecast expenditure. Each payment will be quarterly, specifically four times within a calendar year. Payment details will be discussed with preferred bidder during contract negotiation stage.

14. [bookmark: _Toc139025319][bookmark: _Toc139025320]Staff Vetting, Experience and Qualifications
14.1. All staff must have a background check that is equivalent to the Montserrat Certificate of Good Character / UK Basic Disclosure and Barring Service. For certain roles that involve access to young and vulnerable people enhanced checks may be required.

14.2. Staff deployed will be suitably qualified and experienced in their field. CVs should be submitted to the Director of the MVO and the SAC must review each CV prior to deployment

15. [bookmark: _Toc139025321]Handover Plan

15.1. The potential provider will, within 4 weeks of award, deliver a mobilisation plan detailing how they will assume responsibility for operating the MVO by the 1st of April 2024. This could include meetings with current MVO operator. 

16. [bookmark: _Toc139025322]Government of Montserrat Responsibilities

16.1. The GOM will provide the following (details to be discussed during contract negotiation period): 
· 24hr to access to the MVO
· All hardware, software and monitoring and office equipment that is, in the opinion of the MVO Director, needed to deliver and/or improve the service.
· Upkeep and maintenance of all MVO owned buildings, surrounding infrastructure, office and scientific equipment.
· Travel and accommodation for the bidder’s non-Montserrat based staff
· Support and administrative staff as required to operate the MVO.
17. [bookmark: _Toc139025323]Reporting
17.1. The successful bidder will be required to provide the following (details to be discussed during contract negotiation period): 
•	Weekly report on volcanic activity including current risk levels - during times of increased volcanic activity these will be required more frequently.
•	Updated hazard maps and risk assessments as determined by the level of volcanic activity and approval of the National Disaster Preparedness Response Advisory Committee (NDPRAC)
•	A six-monthly technical and operational report to the Scientific Advisory Committee (SAC), MVO Main and Operations Boards
•	Open-file special reports as appropriate based on research undertaken and volcanic activity. 
•	Provision of annual accounts
•	Ad hoc reports as required by the Government of Montserrat
18. [bookmark: _Toc139025324]Contract Terms

18.1. Draft contract terms are as Appendix 1 to this Bid Pack. Upon execution the contract will constitute the entire agreement between the parties.

[bookmark: _Toc139025325]Part 2 – Your Proposal
19. [bookmark: _Toc139025326]Your Proposal

19.1. Please download Part 2 – “Your Proposal”, complete and upload to the myTenders (www.mytenders.co.uk) website.
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Draft Role Specification: MVO Director

The Director will be responsible for the efficient and effective running of the Montserrat Volcano Observatory (MVO) and for reporting on the status of the volcanic activity at the Soufrière Hills Volcano in a regular and timely manner to the appropriate authorities, as defined by the Montserrat Volcano Observatory Act (Cap. 10.11) of the Laws of Montserrat. He/she will have overall responsibility for the health and safety of the staff of the MVO during the performance of their duties.

Job Outline
· Ensuring the efficient collection and analysis of the data necessary to monitor the status of the Soufrière Hills Volcano
· Assigning duties amongst the scientific, technical and administrative staff and assuring the quality of their work
· Maintaining and developing collaborative links with regional and extra-regional centres of expertise in Seismology and Volcanology and other disciplines relevant to monitoring the volcano
· Ensuring that a programme of public education is formulated and carried out  
· Ensuring the efficient use of MVO resources and making recommendations on purchase of equipment and spares to facilitate the primary mission of the Observatory
· Attending meetings of the National Disaster Preparedness Response Advisory Committee
· (NDPRAC) to provide advice related to volcanic activity	    
· Ensuring that any advisory statement issued from the observatory represents the best consensus of the scientific/technical staff of the observatory.
· Ensuring that all reports (currently consisting of weekly reports, comprehensive quarterly administration and scientific reports, and an annual report) are disseminated on time to the relevant designated authorities and public in a timely manner	   
· Providing required advice and information to the Board of Directors and Board of Operations 
Qualifications and Experience
PhD or equivalent experience in a volcanology  related subject (e.g., Earth Science, Volcanology, Seismology, Geophysics).

· Extensive experience as a practicing earth scientist in geoscience projects or an equivalent professional background, a considerable amount of which should be at the project management level
· Special expertise Human Resources and Project
· Management, Leadership, Communication and Strategic thinking
· Experience in outreach programs
· Experience in management of scientific organisations, residential experience at a volcano observatory or an institute like the SRC and experience in interacting with civilian authorities will be an advantage
Person Specification
· Integrity good communication and interpersonal skills. good command of both oral and written English is essential
· Be calm, sensible, honest, flexible, determined, motivational, inspiring, enthusiastic 
· Be flexible with the ability to motivate and build a team

[bookmark: _Hlk137470556][bookmark: _Hlk137469522]Draft Role Specification: Volcano Seismologist

The Volcano Seismologist will be responsible for all aspects of the earthquake- monitoring program.

Job Outline	

· Be responsible for the seismic network and ensure its efficient operation and maintenance with technical support from other MVO staff. Interpret the seismic data and report to the Director regularly, particularly regarding the timeliness of warnings of significant changes in seismicity
· Co-ordinate seismological research and development projects within the MVO
· Continue the training of local staff in seismic interpretation to enhance long-term technical ability of the MVO seismic team
· Supervise the modifications to the disposition of the network as may from time to time be appropriate and have been sanctioned by the Director
· Liaise, under the general supervision of the Director, with the operators of other seismic networks in the region and contribute data to those operators as requested
· The holder of the post may be required to act as deputy to the Director in the latter's absence from Montserrat or otherwise as delegated by the Director.	
· Supervise local technical staff employed in the seismology section of the MVO. Other duties, as assigned.

Qualifications and Experience	

PhD in seismology and/or relevant practical experience at a volcano observatory.

· Experience of the Montserrat eruption would be advantageous.
· Experience in the application of seismic and other techniques for monitoring active volcanoes
· Experience with Python, Earthworm, Seisan, Seiscomp, Seed and programming in Python, C and C++

Person Specification

· Integrity good communication and interpersonal skills. good command of both oral and written English is essential
· Be able to communicate science to non-scientists, with diplomacy and sensitivity, across the entire social spectrum and to government officials
· Have demonstrated presentation and  communication skills, and be particularly adept in conveying complex ideas to a range of audiences
· Be in possession of valid driver's permit, or willing to acquire one rapidly


[bookmark: _Hlk137469891]Draft Role Specification: Volcanologist –Dome Volume & Geology 

Monitoring dome volume and investigating geologic deposits and reporting the findings in a timely manner to the Director of the MVO.

Job Outline	

· Dome and deposit surveying and deposit mapping and sampling.
· Special responsibility will be for maintenance and development of the dome volume monitoring programme towards the long-term goal of routine processing of dome volumes and creation of deposit maps.
· The position holder will be responsible for surveying the active lava dome to monitor changes in volume and rates of extrusion
· Undertake volcanological work of a more general nature as a contribution to the MVO's overall monitoring programme.
· The position holder may be required to act as deputy to the Director in the latter's absence from Montserrat or otherwise as delegated by the Director
· Assist in other MVO research, monitoring and outreach activities
.
.
Qualifications and Experience	

PhD in a volcanology subject

· Knowledge of lava dome volume monitoring Residential experience at a volcano observatory would be advantageous.
· Knowledge of computer programming and other aspects of volcano monitoring would be highly beneficial.

Person Specification	

· Ability to work in a team good communication and interpersonal skills. A good command of both oral and written English 
· Demonstrate the ability or potential for excellence in teaching and research 
· Be creative and innovative
· Flexible, motivated, amicable, innovative, creative, organized, detail-oriented
















[bookmark: _Hlk137474506][bookmark: _Hlk137470579]Draft Role Specification: Volcanologist - Gas Monitoring

Measurement of volcanic gas fluxes and compositions using spectroscopic techniques as well as multigas or  appropriate techniques. Maintaining the MVO observatory's gas monitoring programme and for its continued development, including training of local staff.

Job Outline
 
· Special responsibility will be for the further automation of gas data collection with a view to continuous, real-time, gas monitoring.
· Further special projects will include the investigation and development of MVO capabilities in remote sensing of volcano gases and other non- deformation areas of remote volcano monitoring.
· Undertake volcanological work of a more general nature, as a contribution to the MVO's overall monitoring programme.
· Collaborate with external research organisations involved in gas monitoring.
· The holder of the post may be required to act as deputy to the Director in the latter's absence from Montserrat or otherwise as delegated by the Director.
· Assist in other MVO research, monitoring and outreach activities.

Qualifications and Experience

PhD in a volcanological subject with relevant experience of volcano gas monitoring using remote sensing techniques.

· Knowledge of remote sensing applications, petrography-mineralogy and other aspects of volcano monitoring would also be highly beneficial.
· Experience of the Montserrat eruption would be advantageous.
· Carry out the duties of Volcanologist and Gas Monitoring Scientist at the MVO. 

Person Specification
 	
· Ability to work in a team good communication and interpersonal skills. good command of both oral and written English is essential.
· Be creative and innovative
· Be student centred
















[bookmark: _Hlk137471846]Draft Role Specification: Volcanologist – Ground Deformation

Monitor the deformation of the flanks of the volcano using a variety of methods including Global Positioning System (GPS), Electronic Distance Measurement (EDM) , tilt, and other techniques

Job Outline	

· Special responsibility will be for maintenance and development of the GPS monitoring programme in conjunction with collaborating organisations, towards the long-term goal of routine downloading and processing of multiple, permanent continuous GPS stations.
· Further special projects will include assessment of long-term requirements for deformation monitoring at the MVO (including borehole strain meters etc) and assistance with storage and archiving of deformation and volcanological data. 
· Undertake volcanological work of a more general nature, as a contribution to the MVO's overall monitoring programme.
· Assist in other MVO research, monitoring and outreach activities.
· Act as deputy to the Director in the latter's absence from Montserrat or otherwise as delegated by the Director.

Qualifications and Experience	

PhD or equivalent in geology or a related earth science subject, with experience in geodetic measurement techniques, statistical and graphical analysis, computer programming

Person Specification	

· Ability to work in a team good communication and interpersonal skills. good command of both oral and written English is essential.
· Demonstrate the ability or potential for excellence in teaching and research
· Be creative and innovative







Draft Role Specification: Volcanologist – Risk Assessment and Postgraduate Course Development

Perform quantitative risk assessment and develop postgraduate courses

[bookmark: _Hlk137474623]Job Outline	

· Conduct quantitative risk assessments using methodologies developed by the Scientific
· Advisory Committee, including Expert Elicitation. This will require close co-operation with SAC members to ensure no duplication of effort.
· Carry out research on methodologies for Quantitative Risk Assessment. These will be developed using data and information from Montserrat and other islands monitored by the Seismic Research Centre, University of the West Indies.
· Carry out research on the modelling of volcanic hazards and risks.
· Develop postgraduate courses in volcano monitoring and/or physical volcanology for delivery in Montserrat
· Assist in other MVO research, monitoring and outreach activities.
· Act as deputy to the Director in the latter's absence from Montserrat or otherwise as delegated by the Director.

Qualifications and Experience	

PhD or equivalent in a volcanological or risk related subject.

· Candidates should preferably have experience in quantitative risk assessment of hazardous phenomena along with familiarity with the development of training courses.
· Experience in Natural hazard risk assessment, Volcanology and other aspects of volcano monitoring would be highly beneficial.
· Residential experience at a volcano observatory would be advantageous.

Person Specification	

· Ability to work in a team good communication and interpersonal skills. good command of both oral and written English is essential.
· Demonstrate the ability or potential for excellence in teaching and research 
· Be creative and innovative




Draft Role Specification: Computer Programmer / IT Specialist

The software engineer will provide software support to all aspects of the MVO's monitoring operations
Job Outline 
· Integrating new and legacy seismic data processing software
· Assisting in setting up and developing seismic data-acquisition systems.
· Developing and testing software products to meet agreed requirements in line with Centre processes and standards
· Undertaking support and maintenance of software products
· Developing and implementing automation of procedures for seismic, GPS, geothermal and other geophysical data
· Developing a data storage and retrieval system to archive seismic data and other data
· Interacting with software system users in the Centre to gather details on existing bugs and desirable upgrades
· Producing functional specifications and designs in response to requirements for changes to software products or for new and custom developments
· Other duties, as assigned	 	 
	.
Qualifications and Experience	

First degree with a major in Mathematics and/or Computer Sciences. Postgraduate degree in Computer Science would be an asset.

· Scripting using Perl or similar language
· Web development
· Microsoft Operating Systems, including Windows 98, 2000 and XP
· Unix or Linux Operating Systems
· Computer Networking
· Design of database programming in, for example, SQL, MySQL or Oracle
· Proficient in C/C++ and Java programming languages
· Familiar with seismic software packages, for instance Earthworm and Seisan

Person Specification

· Ability to work in a team good communication and interpersonal skills. good command of both oral and written English is essential.
[bookmark: _Hlk138156278]APPENDIX 1                        Operation of the Montserrat Volcano Observatory
Ref: MVO2023
Part 1


DRAFT CONTRACT TERMS
PART 1
FORM OF CONTRACT 
CONTRACT FOR: MONTSERRAT VOLCANO SCIENTIFIC MONITORING
AND MVO MANAGEMENT
THIS AGREEMENT IS MADE on the

[XXth] day of [XXXXXXXXX] 2023
	
BETWEEN: THE GOVERNMENT OF MONTSERRAT with Headquarters at Brades, Montserrat (hereinafter referred to as "GOM" which expression shall where the context so admits include its servants and agents) acting herein and represented by Her Excellency Sarah Tucker, Governor, Office of the Governor of  #8 Farara Plaza, Brades, MSRI 1 10, Montserrat of the First Part and [THE BIDDER] [ADDRESS] (hereinafter referred to as "Contractor") of the Other Part.
GOM and the Contractor may hereinafter be referred to individually as a "Party" and collectively as the "Parties"[image: ]
WHEREAS THE MONTSERRAT VOLCANO OBSERVATORY is a body constituted by virtue of the Montserrat Volcano Observatory Act (Cap. 10.11) of the Laws of Montserrat (hereinafter referred to as "the MVO" which expression shall where the context so admits include its servants and agents) and whose address is Flemings, Montserrat, MSR 1110.
AND WHEREAS GOM requires the Contractor to supply the Services described in Part 3 ("the Services") to the MVO Board.


IT IS HEREBY AGREED as follows:
Documents

1. This Agreement shall comprise:
(a)	Part I Form of Contract for Services (this document) 
(b)	Part 2 General Conditions — Schedule 1;
(c)	Part 3 Terms of Reference/Scope of Work — Schedule 2;
(d)	Part 4 General Administration and Special Conditions - Schedule 3;
(e)	Part 5 Schedule of Prices and Contractor's Budget - Schedule 4; 
(f)	Part 6 Inventory of Equipment - Schedule 5; and 
(g)	Part 7 Schedule of Payments — Schedule 6.

[bookmark: _Toc139025327]Previous Communications
2. This Agreement constitutes the entire agreement between the parties and supersedes all prior understandings and communications between them whether oral or written, in relation to the Services to be undertaken under this Agreement.
Fees
3. In consideration of satisfactory performance of the Services by the Contractor, GOM shall make to the Contractor the payments in such manner as provided for by Part 2, clause 8, Schedules 4 and 6. Payments under the Contract shall not exceed a total financial limit of [XXXXXXXX] ("the Financial Limit") unless this contract is formally varied under 
Commencement of the Services
4. [bookmark: _Hlk130479224]The Services to be performed under the terms of the Agreement shall be carried out for a period of four (4) years commencing on the [XXth day of XXXXXXX, 2024] and ending on the [XXth day of XXXXXXX, 2028] unless terminated or extended in accordance with the provisions of the Agreement.
[image: ]Part 2 (Schedule 1)
GENERAL TERMS AND CONDITIONS 
[bookmark: _Toc139025328]1.		Construction of Agreement
1.1 The Agreement is governed by and shall be construed in accordance with the Laws of Montserrat.
2. Definitions

2.1 In this Agreement:

“Accounting Officer" means a designated official in the Office of the Deputy Governor, being the office within the GOM which provides the funds for this contract;

“Director MVO" means the Director appointed by the Governor acting on the advice of Cabinet in accordance with the Montserrat Volcano Observatory Act (Cap. 10.11) of the Revised Edition of the Laws of Montserrat ("the Act");
“Equipment" means any equipment, materials, goods and vehicles necessarily required for use in providing the Services which are:
(a) financed, purchased or provided by or on behalf of the GOM; or, 
(b) purchased by the Contractor from the Asset Replacement Fund.
“Financial Limit" means the total financial limit referred to in clause 3 of Part 1[image: ].
“MVO Operations Board" means the operations board of the Montserrat Volcano Observatory as defined by Section 6 of the Act.
“Services" means those activities more fully described in clause 24.1 of Part 2 and in Part 3 (Terms of Reference/Scope of Work).
“SAC" means the Scientific Advisory Committee which comprises a group of independent international experts commissioned by the Overseas Territories Department (OTD) of the Foreign, Commonwealth & Development Office (FCDO) to carry out regular hazard and risk assessment of the Soufriere Hills Volcano in co-operation with the MVO.

IN WITNESS WHEREOF the parties have hereunto set their hands and seals the day and year first written above.
For the Government of Montserrat
	[bookmark: _Hlk130480835]Signed by:
[Name]
[Position]
For and on behalf of the Government of Montserrat

	

	In the presence of
[Name]
[Position]
[Occupation]

	



For the Contractor
	Signed by:
[Name]
[Position]
For and on behalf of [Contractor]

	

	In the presence of
[Name]
[Position]
[Occupation]

	



[bookmark: _Toc139025329]3. Reporting on and variation of the Contract
3.1 	The Contractor shall, through the MVO Director, at each meeting of the MVO Operations Board provide an update on its performance of the Agreement in a form required by the Board.
3.2 	Any party to this Agreement may apply for a variation to the Agreement but no variation in the terms, scope or cost of the Agreement shall be valid or binding unless expressly agreed to in writing by GOM and the Contractor. 
3.3	Any such variation agreed under 3.2 shall be given a unique identifying number and recorded in a contract change register.
3.4	GOM will not be liable to the Contractor for any costs claimed by as a result of services undertaken outside of the agreed Terms of Reference/Scope of Work specified and particularised in Part 3 unless agreed in line with 3.2 and 3.3 above.
[bookmark: _Toc139025330]4.	Personnel
[bookmark: _Hlk130481978]4.1	(a) The Contractor shall submit to the Accounting Officer
(i)	within 30 days of execution of this Agreement, a list of those employees or agents who are currently engaged at the MVO; and
(ii) at least 30 days in advance of engaging any new employees or agents, the name of the person being employed; and shall not engage anyone who does not meet the required criteria agreed with GOM.
(b) The Accounting Officer is entitled by notice in writing to the Contractor to:
(i)  withhold or withdraw consent to engage a particular person;
(ii)  reasonably require the Contractor reinstates a particular person; or
(iii) require the Contractor to replace a particular person where, in the reasonable opinion of the Accounting Officer or the MVO Board, the person to be replaced is not suitably qualified for the position.
(c) The Contractor shall ensure that any person so engaged performs the Services with due diligence, efficiency and economy and in accordance with appropriate professional standards and the terms and conditions of this Agreement.
4.2 Nothing contained in this Agreement shall be construed as or shall have the effect of constituting a relationship of employer and employee or principal and agent between the GOM and the Contractor or any servant or agent of the Contractor.
4.3 (a) The Contractor warrants and undertakes and agrees to ensure that all personnel provided and employed by it to perform and provide the services shall be suitably qualified and experienced and physically fit to execute the services.
(b) The Contractor undertakes and agrees to terminate the services of any of its servants or agents who commits any act of gross misconduct including but not limited to theft and dishonesty or any other conduct which is likely to seriously adversely affect the interest of the MVO or the GOM,- if the Contractor is presented with or receives reasonable and credible evidence of such conduct at any time during the term of the Agreement.
4.4 	(a) The Contractor undertakes and agrees not to replace any personnel dismissed because of misconduct or other conduct described in clause 4.3 unless the Accounting Officer consents to the replacement, such consent not to be unreasonably withheld.
(b) Approval and agreement of such replacement shall be conditional upon the provision by the Contractor to GOM of documentary proof that the prospective replacement is suitably qualified.
[image: ]4.5 	The GOM shall not be liable to meet any costs associated with the hiring of replacement personnel engaged by the Contractor under the Agreement.
4.6 (a) The Contractor shall be responsible and liable for:
(i) all acts and omissions undertaken by its employees and agents while performing the Services under this Agreement; and
(ii) the health, safety and security of such persons and their property.
(b) The Contractor shall indemnify and hold the GOM harmless from and against: (i) all claims, actions and/or proceedings (including costs on a full indemnity basis), losses, costs, and expenses made or brought by such persons or third parties against the GOM in respect of any such acts or omissions; and
(ii) any loss arising therefrom in respect of any damage or injury suffered by such persons; provided however that the Contractor shall not be obliged to indemnify the GOM against any damage or claim which may be caused by the negligence, recklessness or carelessness of the GOM, its servants or agents.
5. Safety
5.1 The Contractor shall comply with any instructions issued by GOM regarding medical or safety issues, and shall also ensure that its employees, agents and servants comply with any directive of GOM regarding areas on the Island of Montserrat which shall not be occupied, for work or living purposes and also areas which are permitted to be visited for the purpose of performing the Services during the period of this Agreement.
5.2 The Contractor shall:
(a) be responsible for ensuring its own safety and that of any person it engages whether as an employee or otherwise and shall not hold the GOM responsible for any related expenses whether arising from the injury or death of its employees or agents or otherwise; and
(b) shall indemnify the GOM in respect of any claim made against the GOM arising from the death or injury of any such person, except where such death or injury is caused by the negligence of the GOM, including any instructions issued by it regarding medical or safety issues.
[bookmark: _Toc139025331]6.	Expenditure Basis
6.1	The Parties agree that:
(a) Expenditure on the Services will be provided by the Contractor on an actual or incurred expenditure basis;
(b) GOM will pay for the services and other expenses under this Agreement in [TBA]
(c) No significant virements between the cost classifications of the Contractor's Budget are permitted without the prior written approval of the Montserrat Volcano Observatory's Operations Board, such consent not to be unreasonably withheld.
7. Daily Fees
7.1 	Fees payable for each productive day are deemed to cover the cost of salary, overseas inducements, leave allowances, bonuses, profits, taxes, insurances, superannuation, nonworking days and all other costs including, but not limited to, protective clothing, passports, visas and vaccinations, overheads and expenses of whatever nature that may be incurred, except those otherwise specifically provided for in the Agreement.
[bookmark: _Toc139025332]8.	Payments
8.1 (a) As full consideration for the Services performed by the Contractor under the terms of this Agreement, the GOM will pay to the Contractor fees which shall not exceed [XXXXXXXXXXXXXXXXX] in accordance with the timelines outlined in Schedule 6.
(b) Fees will be paid in advance to cover a three (3) month period, and payment will be subject to the provision of Services as outlined in this Agreement.
(c)The Fees will be payable against original invoices delivered to the Accounting Officer by the Contractor at least 45 days before a payment becomes due.

(d)GOM shall make payments to the Contractor 20 days in advance of the period in which they become due, provided that GOM may give notice of its intention not to pay all or part of such fee where:
(i) the Contractor has failed to carry out services, or has defectively carried out services required by this Agreement to be carried out and has not remedied such failure or defect within a reasonable time;
(ii) the Contractor, by act or omission has caused damage to personnel or property of the GOM or any third party;
(iii) there is a breach of any other provision of this Agreement; and
(iv) the Contractor fails to deliver to GOM valid reasons for its failures and upon giving such notice the GOM may withhold payment accordingly.
8.2 (a) Along with the original invoice referred to in clause 8.1 (b) above, the Contractor will submit to the GOM, at least 45 days before the payment becomes due:
(i) a detailed report showing the forecasted expenditure for the three (3) month period reflected in the invoice; and

(ii) a report on performance outlining what services have been executed during the preceding period, along with supporting documentation.
(b) GOM may request additional information and documentary proof in respect of any expense or expenditure to satisfy itself that each was a legitimate expense or expenditure, and;
(c) withhold payment of any amount claimed by the Contractor if the Contractor fails to provide any requested information or if GOM concludes reasonably the amount claimed is not legitimate.

(d) The contractor will be liable for any costs not authorised under this Agreement or not a legitimate expense or expenditure, and the GOM may deduct from the payment due to the Contractor for any period the equivalent amount reflecting any such unauthorised or illegitimate expenditure.
8.3 (a) GOM will reduce payment to the Contractor for any period, by the equivalent amount of any surplus which was not expended during the preceding period unless the Contractor supplies valid reasons, satisfactory to GOM, supported by documentation as to why a surplus exists and of the need to expend that amount in the following period. 
(b) GOM may on receipt of valid reasons from the Contractor supported by documentary proof, provide additional sums (equivalent to the excess expenditure) to the Contractor for a following period if during the preceding period the Contractor's expenditure exceeded the contract fees in the preceding period. Provided that the total sum payable to the Contractor over the contract period will not exceed the Financial Limit.
8.4 (a) Within ninety days of each contract anniversary the Contractor shall submit to the GOM, a statement of audited accounts verifying its actual expenditure for the preceding year.
8.5 (a) Where the Contractor delays in the execution of the Agreement which results in expenditure on GOM's behalf, the Contractor shall reimburse GOM for such sums, from [image: ]the contract fees which are due to the Contractor.
(b) GOM shall deduct from the Contract sum any amounts due under sub —paragraph (a) after giving notice in writing to the Contractor of its intention to do so.
[bookmark: _Toc139025333]9. Termination
9.1 (a) GOM may terminate this Agreement immediately by notice in writing if:
(i) the Contractor commits a material breach of the Agreement which cannot be remedied; or
(ii) the Contractor fails to perform any of its duties under this agreement or [image: ]within the times set out in the Agreement and such failure is not remedied within 30 days of receipt of notice from the GOM identifying and complaining of failure and requesting that the Contractor remedy the failure, or
(iii) GOM is dissatisfied with the Contractor's performance of the Agreement and such failure is not remedied within 30 days of receipt of notice from the GOM of such failure, identifying the particular services with which it is dissatisfied, together with the reasons for such dissatisfaction and requiring the Contractor to remedy the failure within 30 days;
(iv) the Contractor operates in an unsafe manner at any time and fails to respond immediately to a request to improve its practices.
(b) The GOM may at its sole discretion by giving not less than 6 months' notice terminate this Agreement without cause.
9.2 The Contractor may terminate this Agreement immediately by notice in writing if the GOM:
(i) commits a material breach of the Agreement which cannot be remedied; or
(ii) fails to perform any of its duties under this agreement or within the times set out in the Agreement which is capable of remedy and such failure is not remedied within 30 days of receipt of notice from the other party identifying and complaining of failure and requesting that the other party remedy the failure.
9.3 (a) Upon receipt or issuance of a notice of termination under this clause 9 the Contractor shall take immediate steps to terminate the performance of the Services in a prompt and orderly manner, to reduce losses and keep further cost at a minimum and shall be obliged to immediately terminate all sub-contracts which it may have [image: ]granted.
(b) GOM will not be liable for any unpaid sums owed to any sub-contractor as a result of such termination, or any cost incurred as a result of the Contractor's failure to promptly terminate the performance of the Services or sub-contract.
9.4 (a) The Contractor shall within seven (7) days of the receipt or issuance of notice of termination, submit to GOM an account in writing which shall outline the sums received from the GOM over the period prior to the date of termination, the amount claimed taking into account all fees and costs properly incurred or committed by the Contractor in relation to the Agreement or its termination which cannot be recovered.
(b) On receipt of the account under sub -paragraph (a) GOM shall determine whether any sums are due to the Contractor and honour such part of the account which are within the Financial Limit and not disputed including:
[image: ]all fees, expenses and other sums due and outstanding under the terms of the Agreement up to and including the date of termination ("the Relevant Date");
(ii) all reasonable expenses necessarily incurred by the Contractor in winding up the Agreement after the Relevant Date; provided that such expenses are not as a result of the Contractor's delay in winding up the services.
(c) Where upon review of the account submitted under sub paragraph (a) GOM determines that the Contractors owes GOM sums, the GOM shall notify the Contractor of the sums outstanding and request that repayment be made within the timeframe stipulated in the notice.
9.5 Termination shall be without prejudice to any rights or remedies which the parties shall be entitled to in law or in equity.
[bookmark: _Toc139025334]10. Waiver
[bookmark: _Toc139025335]Termination, expiry or suspension of this Agreement shall not be deemed to be a waiver of a breach of any term or condition of this Agreement and shall be without prejudice to a Party's rights, liabilities or obligations that have accrued prior to termination or expiry. If either Party delays in acting upon a breach of this Agreement that delay will not be regarded as a waiver of that breach. If either Party waives a breach of this Agreement that waiver is limited to that particular breach and is not to be considered as a waiver of any term or condition of this Agreement.
[bookmark: _Toc139025336]11. Payment to Sub-Contractors
11.1 The Contractor shall ensure that each contract it enters into with a supplier or contractor for provision of any services under this Agreement, includes the requirement that payments are payable within a period not exceeding 30 days after receipt by the Contractor of a valid invoice as defined in the sub-contract.
11.2  (a) 	The Contractor may without any reference to the GOM and the MVO sub- contract out the laboratory analysis of rocks and other samples. In all other cases the Contractor shall notify the GOM of all sub-Contractors engaged by them in connection with the Agreement.
(b) If GOM is of the opinion, based on credible and reasonable evidence that the sub-contractor is incapable of performing the services or is performing the services unsatisfactorily, the GOM may notify the Contractor in writing identifying the particular services with which it is dissatisfied and the reasons for concluding that the subcontractor is incapable of performing the Services.
(c) The Contractor upon receiving this information shall take such steps as are necessary to secure from the sub-contractor satisfactory completion of the sub- contract failing which the services must be terminated with immediate effect.
(d) The Contractor shall ensure that each such contract it enters with a sub- contractor contains a termination clause which permits termination of the contract within 30 days for unsatisfactory service.
[bookmark: _Toc139025337]12. Corrupt Gifts and Payments of Commission
12.1 The Contractor warrants and represents to the GOM that it has not:
(a) offered to give or agreed to give to any person any gift or consideration of any kind as an inducement or reward for doing or forbearing to do or for having done or forborne to do any act in relation to the obtaining or execution of the Agreement or for showing or forbearing to show favour or disfavour to any person in relation to the Agreement;
(b) entered into the Agreement having paid or having agreed to pay in connection therewith and to their knowledge a commission, whether by themselves or through a third party, without notifying the Accounting Officer in writing and disclosing to him before the Agreement was made all particulars of any such commission and of the terms and conditions of any agreement for the payment.
12.2	Any:
(a) breach by the Contractor of the warranty and representation contained in Clause 12.1: or
(b) commission of any offence by the Contractor under the Laws of
Montserrat in relation to this Agreement,
shall entitle the GOM to terminate the Agreement and recover from the Contractor the amount of any loss resulting from such termination and/or to recover from the Contractor the amount or value of any such gift, consideration or commission.
12.3 In Clause 12.2 references to the Contractor includes anyone employed by them or acting on their behalf.
13. Commissions and Discounts
13.1 The Contractor shall not accept for its own benefit any trade commission, discount or similar payment or benefit (other than air flights or other benefits obtained from travelling as passengers on particular airlines) in connection with the Agreement. In addition, the Contractor shall use its best endeavours to ensure that neither its sub-Contractors, nor the servants or agents of either the Contractor or sub-Contractor, receive any such additional remuneration or benefit.

14.	Responsibility for Equipment
14.1 The Contractor shall at the inception of the Agreement take possession, custody and control of the Equipment located at the Montserrat Volcano Observatory so itemised in the inventory contained in Part 6 and shall use all reasonable endeavours to ensure that the Equipment is kept in good and serviceable repair and condition and treated in a proper and workmanlike manner and shall maintain an inventory of the Equipment throughout the period of Agreement.
14.2 The Contractor shall keep the Equipment at all times in the possession and control of themselves or their servants and agents and shall not remove the same from Montserrat without the prior written consent of the GOM or MVO, such consent not to be unreasonably withheld.
14.3 The Contractor shall permit the GOM at all reasonable times to inspect and examine the condition of the Equipment.
14.4 (a) The Contractor shall report in writing promptly to the GOM the full particulars of any equipment lost or damaged, including the reasons for the loss or damage, within a day of such loss or damage.
(b) The Contractor agrees to include in each contract of employment or contract for services with its servants and agents binding obligations requiring the employees and agents to:
[image: ] provide full particulars to GOM of any incident, accident or occurrence in which he/she is involved which results in damage or loss to any equipment, assets or property owned by the MVO;
(ii) provide details of any such incident, accident or occurrence to the Accounting Officer during any investigations undertaken under paragraph (c).
(c) The Accounting Officer shall carry out investigations into each report provided under paragraph (a), make enquiries of agents and employees of the Contractor pursuant to paragraph (b) and where he has concluded, based on credible evidence that such loss has occurred as a result of the Contractor's negligence, he shall present the Contractor with his report and conclusions and the Contractor shall be responsible for the cost of repair or reinstatement of any equipment where the Accounting Officer concludes that the damage or destruction was caused by negligence or carelessness of the Contractor or its agents or employees as the case may be and the amount of such cost [image: ]shall be agreed between the Contractor and the Accounting Officer and deducted from sums otherwise due to be paid to the Contractor.
14.5 [image: ]From the time of purchase to the time of disposal ofthe Equipment the Contractor shall indemnify and keep the GOM indemnified in respect of any and all claims in respect of the use or operation of the Equipment, including but not limited to any claims by or on behalf of third parties where such claims are due to the negligence or default of the agents, employees or officers of the Contractor.
14.6 (a) The Contractor, its agents and servants shall use the equipment for the provision of the services only, and shall not permit unauthorised personnel to use the equipment. The equipment shall remain the property of GOM throughout the term of this Agreement, and on the expiration, the Contractor shall deliver all such equipment to GOM and all rights of usage shall cease thereof.
(b) GOM shall deduct from payments due to the Contractor a reasonable sum to cover the cost of any damage or destruction caused to equipment or other property owned by
GOM and damaged while in the custody and care and control of the Contractor as a re[image: ]sult of negligence or carelessness of the Contractor or its agents or employees.
14.7 The GOM shall purchase or hire the Equipment and shall arrange for its insurance and maintenance otherwise than as set out in Clause 14.
14.8 Any equipment and assets bought by GOM but procured by the Contractor during the [image: ]term of this Agreement for the provision of the services shall on the expiration of the contract be regarded and treated as the sole property of GOM and the Montserrat Volcano Observatory.
[bookmark: _Toc139025338]15. Liability of the Contractor
15.1	 The Contractor shall exercise reasonable skill, care and diligence in the performance of the Services and will ensure that its servants, agents and sub- Contractors do likewise. The Contractor shall keep the GOM indemnified in respect of any loss, damage or claim arising out of any scientific advice [i] provided to the GOM by the Contractor or the Contractor's servants or agents (including but not limited to any claims by or on behalf of third parties) Provided that the loss, damage or claim is caused by the failure of the servants or agents of the Contractor to exercise reasonable skill, care and diligence in the performance of the Services and provided that the GOM has done everything within its power to minimise the amount of the loss, damage or [image: ]claim.
15. Assignment to Others
16. I The Contractor shall not, without the prior written consent of the GOM, assign or transfer or cause to be assigned or transferred whether actually or as the result of any takeover, merger or other change of identity or character of the Contractor, any of its rights or obligations under the Agreement or any part, share or interest therein. Upon any such assignment or transfer, the Agreement may forthwith be terminated by the GOM.
[bookmark: _Toc139025339]17. Force Majeure
17.1 If the performance of the Agreement by either party is delayed, hindered or prevented or is otherwise frustrated by reason of force majeure, which shall mean war, civil commotion, fire, flood, action by any government, volcanic activity or any event beyond the reasonable control of the party affected, then the affected party shall promptly notify the other party in writing specifying the nature of the force majeure and of the anticipated delay in the performance of the Agreement. As from the date of that notification the other party may at its discretion either terminate the Contract forthwith or suspend the performance of the Contract for a period not exceeding 6 months. If at the expiry of such period of suspension any of the reasons for the suspension still remain, the GOM and the Contractor may either agree to a further period of suspension or treat the Contract as terminated. In the event of the Contract being terminated by reason of force majeure, the Contractor shall take such steps as are necessary to bring the Services to an end (including terminating any sub-contracts placed by the Contractor) in a cost effective, timely and orderly manner.
18. Disclosure of Information, Intellectual Property Rights
18.1 The Contractor shall not during or after the termination of the Agreement disclose to any third party any confidential information arising from the Agreement (other than in the proper performance of their duties hereunder or as may be required by a court or arbitration panel of competent jurisdiction) except with the prior written permission of the GOM. For the purposes of this clause "confidential information " shall mean information relating to proprietary, technological, economic, administrative, business and technical matters of the GOM and/or the MVO including but not limited to information disclosed orally, documents, drawings, diagrams, models, programs, computer data or any part or copy of such information. The Contractor shall not use any information provided or produced in the performance of the Services in a way that will cause embarrassment to the GOM or the MVO and GOM will not be liable for any loss or injury to any third party as a result of a breach of this obligation.
18.2 The GOM and the MVO shall own all rights, title and interest in and to all designs, plans, models, drawings, prints, transparencies, specifications, reports, manuscripts, workings, notes, documentation, analyses, manuals, photographs, tapes, discs, databases software and other information, data and items embodied in any tangible form (hereinafter called the "Work Product") produced by the Contractor in the performance of the Services. All such Work Product shall be clearly marked and/or trademarked by GOM where possible as the property of GOM.[image: ]
18.3 Subject always to the provisions of clause 18.1 above, where the Contractor shall supply the Services to the MVO the originals of any reports shall be addressed to the [image: ]MVO Operations Board. Such reports and any other documents or materials prepared, or inventions or information produced as a result of the performance of the Services and all intellectual property rights therein, unless otherwise specifically stated in the Agreement, shall be and shall remain the sole property of the MVO and the GOM.
18.4 The Contractor shall have or retain exclusive ownership of any intellectual property rights (such as copyrights, trademarks, patents and trade secrets):
(a) owned by Contractor prior to the commencement of the Services; or
(b) developed or acquired by the Contractor during the term of the [image: ]Agreement and independent of the Services provided only,
where such intellectual property rights are applied towards the development or [image: ]creation of the Work Product.
18.5 In respect of the intellectual property rights owned by the GOM and the MVO pursuant to clause 18.2 above, the GOM and MVO shall grant to the Contractor a non-exclusive, [image: ]non-transferable, irrevocable, worldwide, royalty free right and license under such ownership to use the Work Product for its educational and research purposes only, provided that the Contractor undertakes to the GOM and the MVO that such license so granted shall not be used for any other purposes other than those specified above.
[bookmark: _Toc139025340]19. Audit and Accounts
19.1 The Contractor shall always maintain accounts and records respecting all monies paid or disbursed to them under the Agreement in accordance with generally accepted accounting practices. Such accounts shall clearly distinguish income from expenses.
19.2 The Contractor shall keep accurate and systematic accounts and records in respect of the Services provided and invoiced and shall submit to the GOM on or before each anniversary date of the Contract a statement of accounts containing a detailed breakdown of all expenditure for the previous year.
19.3 The GOM or its representatives or auditors shall on giving reasonable notice to the Contractor have the right at any time to demand copies of the accounts and records or to visit the Contractor's offices to audit the accounts and records and to require the Contractor to produce such oral or written explanations of the accounts and records as it considers necessary.
19.4 The Contractor shall make available to the persons carrying out an audit under clause 19.3 all accounts and records held by the Contractor or otherwise within the control of the Contractor, whether held on computer or in document or any other form, and make such copies of the accounts and records as these persons may reasonably require and shall give them the necessary facilities for verifying the accuracy of the accounts and records made available to them.
19.5 The Contractor shall ensure that any sub-contract entered into pursuant to this Agreement contains provisions identical to those set out in clause 19 and that any subcontractor of the Contractor complies with such provisions.
19.6 In the event that the results of an audit undertaken pursuant to clause 19 demonstrates that the Contractor have claimed any sums in respect of fees or reimbursable expenses more than their entitlement under the terms of the Agreement, the Contractor shall within 28 days of a written demand being served on them by the GOM reimburse the GOM in full in respect of any such overpayment.
20. [image: ]Settlement of Disputes
20.1 (a) In the event of a dispute between the parties concerning any matter arising from or concerned with this Agreement, including a dispute on the meaning or interpretation of any of the terms set out hereto, the parties shall use reasonable efforts to settle the dispute through negotiations conducted in good faith between the Parties.
(b) If the dispute is not resolved through negotiations, either Party may by notice to the other, request that the dispute be resolved by mediation with a mediator to be appointed upon mutual agreement of the Parties from among the roster of court trained mediators; if the parties fail to agree on a mediation within 10 days of the date of the notice, either Party may make an application to the High Court for a mediator to be appointed from the roster of mediators.
(c) The Parties agree that
(i) the decision of the mediator, including any decision as to which Party should bear the costs of the mediation, shall be final and binding on both Parties;
(ii) The place of mediation shall be Montserrat.
21. Conflict of Interest
21.1 Neither the Contractor, its agents or servants, nor any sub-Contractor or their personnel shall engage in any personal, business or professional activities during the course [image: ]of the Agreement which would conflict with or could potentially conflict with the [image: ]provision of the Services.
21.2 The Contractor shall notify the GOM immediately of any such activities or circumstances which would give rise to or could potentially give rise to a conflict with the provision of the Services and shall advise the GOM of how they intend to bring an end to any such activities or avoid such a conflict arising.
21.3 Where the GOM becomes aware of any such conflict as described in clause 21.1 above arising during the course of this Agreement the GOM reserves the right to terminate the Agreement on giving written notice of such its intention to the Contractor. In the event of such termination the provisions of clause 9 shall apply.
22. Asset Replacement Fund
22.1 The parties hereby recognize that the GOM has paid the sum of EC$250,000.00 to the Contractor to fund the Asset Replacement Fund and that since 2008 the Contractor has opened an interest bearing account at a bank in Montserrat with the said EC$250,000.00. It is reaffirmed that these funds shall be used to:
i) engage additional staff whenever there is an emergency due to an increase in volcanic activity; [image: ]ii) purchase new equipment; iii) offset the cost incurred for implementing new monitoring measures; iv) offset expenses that will be incurred in carrying out the update of [image: ]the scientific monitoring network and;
v) any other use which may be preapproved by the GOM, during the term of the Agreement
22.2 Any interest generated from the account created under this clause will become the property of the GOM.
22.3 The Contractor shall hold the funds in the Asset Replacement Fund on trust for GOM and shall manage and control the funds in a responsible and prudent manner and shall be held accountable to GOM for the use of the funds.
22.4 The Contractor shall provide the Accounting Officer with a quarterly financial statement in respect of the Asset Replacement Fund whether or not there has been any expenditure out of the fund, and each financial statement shall, clearly separate capital and recurrent expenditure and disclose interest income.
22.6 Any unused portion of the Asset Replacement Fund shall be returned by the Contractor to the GOM within 5 days of the expiration date of the Agreement or its earlier termination, whichever is sooner.
23. Miscellaneous Entitlements
23.1 The Contractor shall:
23.2 
a. Subject to the application of clause 18 herein, create and maintain at both the
Montserrat Volcano Observatory and the [contractors address] two identical data archives;
b. Provide backup staff for the Montserrat Volcano Observatory to cover for staff leave, sickness or other foreseeable absences, provided the cost of doing so is not met out of the Asset Replacement Fund;[image: ]
c. Implement an outreach and long term developmental programme targeting the people of Montserrat resident here and in the diaspora, and the public at large;
d. Collaborate with scientific organisations based on proposals and request for data services;
e. Subject to the approval of GOM the Contractor shall engage additional staff in the event of an increase in volcanic activity and pay them out of the Asset Replacement Fund, it being understood that the Contractor will ensure that the Montserrat Volcano Observatory is adequately and appropriately staffed at all times.
24. Customs Duty and Data Use
24.1 The GOM undertakes to:
a. make the necessary legislative arrangements for the waiver of customs duty and service and consumption taxes on all monitoring equipment and spare parts imported by the Contractor into Montserrat for the provision of the services only;
b. ensure insofar as is possible that for the duration of the Agreement the Contractor has access to the Montserrat Volcano Observatory's historical data and provided that the data is utilized for the provision of the Services only.
[bookmark: _Toc139025341]25.	Interpretation
If any conflict should arise in the interpretation of the Agreement between any of the documents comprising the same, Parts I (Form of Contract) and Part 2 (General Conditions) of the Contract shall take precedence in resolving any such conflict.
26. Notice
26.1 Any notice or other document required to be given under this Agreement or any communication between the Parties with respect to any of the provisions of this Agreement shall be in writing and may be sent by electronic mail to the correct email address, facsimile transmission to the correct number, post or hand delivery to the last known business address of the party upon whom it is being served. Notice shall be deemed to have been effected within 24 hours of the date of sending of the notice when sent by electronic mail or facsimile transmission, within 72 hours of the date of posting of the notice when sent by post and upon delivery when hand delivered.[image: ]
(a) A notice shall be delivered as follows:
(i) Government of Montserrat
Office of the Deputy Governor #3 Farara Plaza,
Brades, MSRI 1 10, Montserrat
Tel: (664) 491- 9202/6523/6524
Email: odg@gov.ms
(ii) The Contractor
[Addresses]
(b) In proving the giving of a notice, it shall be sufficient to prove respectively that the notice was left at the relevant party's address or that the envelope containing the notice was properly addressed and dispatched or dispatch of any electronic transmission used was confirmed.
27. Execution of the Contract
The Agreement shall be executed in three counterparts, each of which shall be deemed an original but all of which will constitute together one and the same instrument. The GOM shall supply the Contractor with three identical hard copies of the Agreement, two of which shall be returned to the GOM by the Contractor, duly executed by both of them, within one week of such execution.


PART 3 – Schedule 2
SCOPE OF WORK FOR MONITORING THE SOUFRIÈRE HILLS VOLCANO AND MANAGEMENT OF THE MONTSERRAT VOLCANO OBSERVATORY (MVO)
[see Bid Pack – The Requirement – to be finalised post competition]
PART 4 General Administration and Special Conditions - Schedule 3
[bookmark: _Hlk138156015][to be completed post competition]
PART 5 Schedule of Prices and Contractor's Budget - Schedule 4 
[to be completed post competition]
PART 6 Inventory of Equipment - Schedule 5 
[to be completed post competition]
PART 7 Schedule of Payments — Schedule 6
[to be completed post competition]
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