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1.0 About You


	[bookmark: _Hlk132977362]A - Contact Details

	Business Name:
	

	Registered Address:
	

	Legal Status:
	
	Registration No:
	

	Contact Person:
	
	Position:
	

	Telephone:
	
	Email:
	



	B – Bidder Information

	Years in business:
	
	No. of employees:
	

	How many similar contracts have you undertaken in the last five years?
	

	What was the highest value of the contracts undertaken in the last five years?
	

	Have you had a contract terminated for failure to deliver in the last five years (excluding for events outside your control)?
	






2.0 Your Offer and Declaration


Proposal for the Operation of the Montserrat Volcano Observatory

I/We the undersigned undertake to deliver the services described in Part 1 of this Bid Pack in accordance with the General Conditions of Contract as set out below: 

	[bookmark: _Hlk131067011]Annual Estimated Cost EC$
	

	Total Annual Estimated Cost EC$ in words
	

	Commencement Date:
	



I/We understand that no costs incurred compiling this bid will be reimbursed. 

I/We further declare that:
a)	I/We are unaware of any potential, actual or perceived conflicts of interest that may be relevant to this requirement.
a) I/We will comply with the terms of non-collusion as attached in Appendix 1 and;
b) For Montserrat based suppliers only – I/We have attached a copy of a current tax compliance certificate.  
This offer shall remain valid for a period of ninety (90) days from the date of submission.

I hereby certify that the information outlined in this document is true and accurate to the best of my knowledge and belief. I understand that any false statement may result in a denial of a contract and possible exclusion from future opportunities.

Signed for and on behalf of:

	[LEGAL COMPANY NAME] of [REGISTERED ADDRESS]

	NAME
	

	POSITION
	

	SIGNATURE
	

	DATE
	




3.0	Technical Answers – Weighting 60%

Response Guidance
· Potential Bidders MUST answer ALL the following questions. 
· The method of response, page limit on attachments and evaluation guidance is set per question.  
· Unless otherwise specified, you must upload your response as attachments.
· Attachments should be submitted in Microsoft Word readable format and must be in a plain font size. Page limits include the use of headers / footers and diagrams. 
· Upload ONLY those attachments we have asked for – if applicable any other supporting evidence, certificates for example, will be requested separately.

	[bookmark: _Hlk136419594]Question number
	Question
	Guidance

	T1

10% Weighting
	Provide details of a volcano observatory or research station that your organisation has staffed or operated.

(2000 words maximum)

	Your response should include:

· Scope of the services provided
· Size of operation (number of personnel on site)
· Outputs provided to national or local governments
· Risk analysis and advice provided in previous contract 











	Question number
	Question
	Guidance

	T2

15% Weighting
	Please detail your proposal for the monitoring of the volcano following generally accepted methodologies. 

(5000 words maximum)

	This should include, but not be limited to, the following: 
· Seismic Monitoring
· Ground Deformation Monitoring (Including Near Field Deformation)
· Sampling of Lava and Petrology
· Gas Composition Measurements/Analysis
· Gas Flux Measurements/Analysis
· Ash Emissions
· Pyroclastic mudflows (Lahars)
· Dome Volume Calculation
· Satellite Remote Sensing
· Infrasound Monitoring
· Provision of risk analysis and advice to the  Government of Montserrat




	[bookmark: _Hlk136420009]Question number
	Question
	Guidance

	T3

10% Weighting
	Demonstrate how you will use effectively and efficiently scientific monitoring protocols in the event of an emergency. 

(5000 words maximum)

	Your response should describe how you will adapt your approach during  increased activity considering that monitoring equipment may have been destroyed or damaged. 

You should also include how you will engage with the emergency services and the National Disaster teams during times of low activity to assist emergency preparedness. 





	Question number
	Question
	Guidance

	T4

10% Weighting
	How will you develop risk assessments and advice using scientific data 

(5000 words maximum)

	You should include provision of advice that will inform policy on current and future development of activities in the exclusion zone






	Question number
	Question
	Guidance

	T5

10% Weighting
	Please describe how you will staff the MVO and with appropriately qualified and experienced personnel

(2000 words maximum)

	Describe how you will ensure the MVO can be staffed with appropriate individuals that meet the role specifications as detailed in the requirements: 

· MVO Director
· Volcano Seismologist
· Volcanologist - dome volume and geology specialist
· Volcanologist – gas monitoring
· Volcanologist – ground deformation
· Volcanologist – risk assessment and post graduate course development
· Programmer/IT Specialist



	Question number
	Question
	Guidance

	T6

5% Weighting
	Please outline your plans for engaging with the local population, visitors to Montserrat, educational establishments, and  academia to educate, entertain and inform.

(2000 words maximum)

	This question is about capitalising on the volcano as an asset and should include your ideas on:
 
· How the volcano and MVO can be further developed as a tourist attraction
· Establishment of the MVO as a centre of excellence for volcanology research and monitoring  





4.0  Presentation – Weighting 15%
The presentation is a vital part of the selection process. It is your opportunity to expand on your Technical submission and demonstrate the value that your organisation can offer to the Government and people of Montserrat, particularly
· Your approach to ensuring the Government is kept informed of volcanic activity 
· How you will deliver advice that assists the Government in making economic decisions regarding the exclusion zone
· How you will help develop the volcano and MVO as an attraction for the scientific and leisure audiences.
· Your proposals for continuous improvement of the MVO services

4.1 [bookmark: _Hlk136518191] Commercial Submission – Weighting 25%

4.2 This contract is let on a cost reimbursable basis. Please indicate the estimated annual renumeration for each individual role including salary, stipends, bonuses and other payments properly due under the terms of their engagement with your organisation (the Gross Payment)
4.3 Please estimate any additional costs incurred for each role such as training, continuing professional development, professional fees (the Additional Cost)
4.4 Please indicate the percentage applied to cover indirect overhead costs (Overhead %)
4.5 DO NOT include any accommodation, travel or subsistence costs.
4.6 The currency is East Caribbean $ which is fixed to the US$ at a rate of EC$2.70 – US$1
	Role
	Gross Payment 
	Additional Cost
	Overhead
	Total per Annum

	MVO Director
	
	
	
	

	Volcano Seismologist
	
	
	
	

	Volcanologist - dome volume and geology specialist
	
	
	
	

	Volcanologist – gas monitoring
	
	
	
	

	Volcanologist – ground deformation
	
	
	
	

	Volcanologist – risk assessment and post grad course development
	
	
	
	

	Programmer/IT Specialist
	
	
	
	

	TOTAL
include this figure in your declaration (Section 2)

	




APPENDIX 1 - BID SUBMISSION ANTI-COLLUSION STATEMENT

I/we certify that this bid is made in good faith, and that we have not fixed or adjusted the amount of the bid by or under or in accordance with any agreement or arrangement with any other person. I/we also certify that we have not, and I/we undertake that we will not before the award of any contract for the work:

Disclose the bid price or any other figures or other information in connection with the bid to any other party (including any other company or part of a company forming part of a group of companies of which i am/we are a part of) nor to any sub-contractor (whether nominated or domestic) nor  supplier  (whether  nominated  or  domestic) or  any  other  person  to  whom  such Disclosure could have the effect of preventing or restricting full competition in this biding exercise.

Enter into any agreement or arrangement with any person that they shall refrain from bidding, that they shall withdraw any bid once offered or vary the amount of any bid to be submitted or otherwise collude with any person with the intent of preventing or restricting full competition.

Pay, give or offer pay or give any sum of money or other valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to another bid or proposed bid for the work any act or thing of the sort Described above.

I/we further declare that I/we have no knowledge either of any sum quoted or of any other particulars of any other bid for this contract by any other party.

I/we further certify that the principles described above have been, or will be, brought to the attention of all sub-contractors, suppliers and associated companies providing services or materials connected with the bid and any contract entered into with such sub-contractors, suppliers or associated companies will be made on the basis of compliance with the above principles by all parties.

I/we acknowledge that any breach of the foregoing provisions shall lead automatically to this bid being disqualified and may lead to criminal or civil proceedings. The Government of Montserrat shall treat any bid received in confidence but reserves the right to make the same available to any other funding organisation or statutory regulatory authority either having jurisdiction over the works or who may now or at any time in the future have statutory power to require disclosure of this bid.

[bookmark: _1rvwp1q]In this statement, the word ‘person’ includes any persons and anybody or association, incorporated or unincorporated; any agreement or arrangement includes any transactions, formal or informal and whether legally binding or not; and ‘the work’ means the work in relation to which this bid is made.
[bookmark: _3d2py4myzp9][bookmark: _tivvxx8bkut1]


SIGNATURE…………………………………………….………………. IN CAPACITY THE OF …………….……………………..…….…….…………………….. 

DATE……………………………………………………..………………2023



DULY AUTHORISED TO SIGN TENDERS AND ACKNOWLEDGE THE CONTENTS OF THE ANTI-COLLUSION CERTIFICATE FOR AND ON BEHALF OF:

[bookmark: _GoBack]NAME OF FIRM……………………………..……..…….………………………………………………

FULL POSTAL ADDRESS…………………………………………………….……………….…………………
………………………………………………………………………………………………….

TELEPHONE NO………………………….………………..………….

FAX NO …………………………………………..……………………. 
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